Justification Customer Template
Instructions for Justification Customer Template
· Please complete all blocks of this template.  

· Do not modify this template by deleting sections.  Any sections that are deemed not applicable should be annotated as such.  

· Provide succinct and complete information about your requirement and the impact to your organization, to reduce confusion and assist the contracting office to better meet your timelines.

· Ensure that any template areas providing sample language or instructions (e.g. italicized and/or blue language) are deleted prior to submitting a completed document.   Also ensure that this coversheet is deleted. 
· For questions about this template or assistance with completing this document, contact your local contracting office.
Justification Customer Template
1.  Background:

Introduce your organization and its purpose, and how this sole source or brand name procurement is important to fulfilling your organization’s mission.

     
2.  Description of Requirement:

Describe the requirement, with heavy focus on the critical portions of the work or why the specific commodity is required and how it will be implemented.  If there are multiple items and/or multiple quantities, specify those.  If it is a long list of small components, summarize the list in logical groupings, and separately identify options items/quantities.  

     
3.  Estimated Dollar Value and Length of Contract:

Services must begin NLT       OR order must be made NLT       OR delivery must be made NLT      
Any special time limitations (either internal or market driven):       
Actions without Options:

Period of Performance:        to       or completion date      
Total Value:  $      
Actions with Options:
Base Period: 
          to       or completion date       Value:  $      
Option Period 1:       to       or completion date       Value:  $      
Option Period 2:       to       or completion date       Value:  $      
Option Period 3:       to       or completion date       Value:  $      
Option Period 4:       to       or completion date       Value:  $      
Option Period 5:       to       or completion date       Value:  $      
52.217-8 option:       to       or completion date       Value:  $      








Total:  $      
Provide a rationale for the time period specified.  If the action is for a bridge effort, while a competitive procurement is developed or competed, describe where that procurement is in the process and the anticipated completion date if it has not yet reached the contracting office.
     
4.  Funding:

 FORMCHECKBOX 
   FY _____ Operations and Maintenance, Army (OMA)
    FORMCHECKBOX 
   FY_____ Other Procurement, Army (OPA)  
 FORMCHECKBOX 
   FY_____ Construction      FORMCHECKBOX 
   Other Funds:  state the types/years of funds and/or mixture of funds that will be used
The effort will be:   FORMCHECKBOX 
   fully funded    FORMCHECKBOX 
  incrementally funded:  state the increments in which funding will be provided 
5.  History:

 FORMCHECKBOX 
   First time buy      FORMCHECKBOX 
  Previously purchased
Originally procured:  
  FORMCHECKBOX 
   Competitively
 FORMCHECKBOX 
   Sole Source
Procured through the use of:   FORMCHECKBOX 
   409th CSB contract
 FORMCHECKBOX 
   GSA schedule   

 FORMCHECKBOX 
   other organization’s contract:   state the organization name if known      

 FORMCHECKBOX 
   Other:   explain  
Total value of original contract: $      
Contractor Name:      
Period of Performance:       to        

Contract Number (if known):       
If the procurement was previously competed, describe the circumstances that have changed to make it sole source now. If there is historical data or unique information about the nature of the requirement in its current state, that would bolster the Justification, provide that here. 
     
6. Market Research Conducted (must have been completed within the last 12 months to be considered relevant):

Market research was conducted using the following methods (can be multiple): 

 FORMCHECKBOX 
    Contacted knowledgeable individuals in the government and/or industry regarding market capabilities to meet requirement: state agency/company name(s) and POCs if available. 

 FORMCHECKBOX 
    Held meetings/discussions with other government offices and/or industry:  state agency/company  name(s) and POCs if available. 

 FORMCHECKBOX 

Reviewed results of recent market research, or other contracts recently awarded, for similar or identical requirements.
 FORMCHECKBOX 

Published formal Request(s) for Information (RFI):  released by  state name or organization   using  state method .

 FORMCHECKBOX 

Queried Government, scientific, and/or business search engines:   state the name of the search engine
 FORMCHECKBOX 

Participated in interactive, on-line communications with industry:   explain scenario
 FORMCHECKBOX 

Obtained source lists of similar items from other contracting activities, agencies, trade associations, and/or other sources:   state source and what was received 
 FORMCHECKBOX 

Reviewed catalogs and other generally available product literature published by manufacturers, distributors, dealers, etc.:  state what was reviewed 
 FORMCHECKBOX 

Attended trade shows, Industry Conferences, etc.   state what was attended 
Dates market research was conducted:   provide the dates or timeframes 
Conducted by:  provide name(s) 
State here the findings of the market research (e.g. through our market research, indicated above, we found three companies who could provide servers but only one had XYZ capability and could deliver within three weeks as required for our exercise).  Attach any supporting market research documentation (e.g. minutes from Industry Days, webpage information, memorandums documenting phone conversations, etc).   Additionally, simply stating that it was not conducted is not sufficient.  
     
7. Suggested Source(s):  

	Company and POC Name:
	     

	Street Address:
	     

	City, State, Zip:
	     

	Phone:
	     


	Company and POC Name:
	     

	Street Address:
	     

	City, State, Zip:
	     

	Phone:
	     


	Company and POC  Name:
	     

	Street Address:
	     

	City, State, Zip:
	     

	Phone:
	     



If alternative sources are identified, provide an explanation for why each can or cannot meet the requirement.  Provide specific information in the response, e.g. they cannot meet the required delivery date because of a backlog in orders for this product.  
     
8. Select the appropriate reason for limiting competition:  See “Reasons for Limiting Competition” for explanations and examples of each.  Select the one you believe to be the most appropriate for your acquisition and explain the circumstances that support the selection.

 FORMCHECKBOX 
  Only one responsible source and no other supplies or services will satisfy the agency requirements

 FORMCHECKBOX 
  Only one source is capable of providing the supplies or services required at the level of quality required because the supplies or services are unique or highly specialized (for GSA Federal Supply Schedule (FSS) buys only)

 FORMCHECKBOX 
  Unusual and Compelling urgency (and following the normal procedures would result in unacceptable delays) NOTE:  this exception is used to meet a minimum need for a short duration

 FORMCHECKBOX 
  Industrial mobilization, engineering, development, or research capability

 FORMCHECKBOX 
  International Agreement:   identify the agreement and number/document    

 FORMCHECKBOX 
  Authorized or required by statute:   identify the statute   
 FORMCHECKBOX 
  National Security

 FORMCHECKBOX 
  Public Interest 

 FORMCHECKBOX 
  In the interest of economy and efficiency, the new work is a logical follow-on to a previously awarded GSA FSS order or BPA that was awarded in accordance with that schedule’s ordering procedures.  The original order or BPA must not have been previously issued under sole-source or limited-source procedures (for GSA Federal Supply Schedule (FSS) buys only).

9. Explain why a brand name is required (for commodities only):

Describe the circumstances that required a particular brand.  Highlight the features or unique specifications of the requested product and explain why they are essential to meeting the organization’s requirements.  HELPFUL HINT:  instead of stipulating a specific brand, identify the salient characteristics and require a brand name or equal product. Soliciting brand name or equal does not require a justification.  But, if only the required brand can meet the need, a brand name justification (BNJ) will be required.  The contracting office will develop the BNJ based upon the information provided in this document and subsequent discussions (if needed).
     
10. Impact if action is not completed using sole source or limited sources procedures:  

Provide specific information regarding the impact to the organization if the action is not awarded as requested.  Quantify the impact in terms of dollars, timelines, personnel, and/or mission.  

COST: Include an estimate of the cost to the government that would be duplicated if this procurement is competed, and provide an explanation of how the estimate was derived.  Include information about any set-up costs, transition costs, etc., and those costs can be based upon historical information, actual, or estimates.  The point here is to provide a traceable basis for drawing the conclusion that the estimated cost is so high that it could not be recouped through competition.  

TIME:  Include an estimate of the length of the delay expected if this procurement is competed, and explain how the estimate was derived, and why a delay of this length is unacceptable.  The point here is to demonstrate that the timeframe required to competitively source the requirement is detrimental to the organization and will not support the requirement/organizational mission.  

REMINDER:  a lack of advance planning is not sufficient to justify limiting competition. 
     
11. Plans for procurement of the same service or commodity in the future:  

 FORMCHECKBOX 
   One-time buy      FORMCHECKBOX 
  Recurring need
If this is a recurring need, state how the knowledge gained during execution of this acquisition will assist the organization to better define the requirement so that it can be competitively sourced in the future. 
     
12. Other Facts: 

Provide any other relevant facts that support the request to limit competition. 

     
13. Points of Contact (identify POCs who can be contacted by the contracting office to clarify answers or to obtain additional information if needed):

	POC Name:
	     

	Phone:
	     

	Email:
	     

	
	

	POC Name:
	     

	Phone:
	     

	Email:
	     

	
	

	POC Name:
	     

	Phone:
	     

	Email:
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