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detrimental effects/serious injury to the mission of the requiring activity or to the government, financial or otherwise, that will result if this justification is not approved and the product or service cannot be provided by the intended sole source contractor.
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
VI.  Efforts to Obtain Competition

Describe all efforts taken (or to be to be taken) to ensure that offers are solicited from as many potential sources as practicable under the circumstances.  The following issues should be addressed in this paragraph:

Sources Sought Synopsis.  If a sources sought synopsis was issued, include a copy of the notice and the screening criteria used. Describe in this paragraph, or in an attachment, the results of the screening process, to include the rationale for determining the unacceptability of any synopsis respondents.  This is particularly important when citing the authority of 
10 USC 2304(c)(1), “Only one (or a limited number of) responsible source(s)”, since it is this survey of the market place that confirms our assumptions regarding the capability of industry to meet our needs. The sources sought synopsis may be less important when other authorities are cited, and it is rarely used when citing 10 USC 2304(c)(2), “Unusual and Compelling Urgency”.

Synopses of Proposed Contract Actions.  Describe either the plans to publish a synopsis or the results of a synopsis (FAR Subpart 5.2).   If the proposed action was not or will not be synopsized, cite the specific authority for not doing so (per FAR 5.202) and the rationale for the synopsis exception.

Other Actions.   In this paragraph, discuss any other actions taken or planned to facilitate competition.  The discussion should include actions tried or considered even if the actions were unsuccessful. If the efforts were unsuccessful, so state and describe why.

Qualifying Country Sources.  If qualifying country sources have expressed interest, but are to be excluded, provide supporting rationale.

VII.  Actions to Increase Competition

Describe any actions taken or to be taken to foster competition for future acquisitions of the supplies or services being acquired. Also describe potential actions that could be undertaken to remove the barriers to competition that have been identified in the justification
FAR 6.303-2(a)(11).  Consider including a milestone schedule for accomplishing these actions.  If no actions are planned, so state and provide reasons.  If approval is sought for more than one year, explain why a sole source effort is required for the planned time duration.

Address efforts to ensure competition for future spare parts and maintenance in support of systems or equipment covered by the justification, even when these acquisitions will be accomplished by other organizations. Include a discussion on available breakout data.  


VIII.	Market Research

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Discuss any market research conducted pursuant to FAR Part 10 and describe results.  Market research is any effort undertaken to determine if sources capable of satisfying the agency’s  requirements exist and to determine if commercial items or non-developmental items are either available or can be modified so that they will satisfy the agency’s needs.  Market research should be focused not only on identifying alternate sources, but also on alternate equipment or substitutes that might fill the government needs with only minor modification.  Regardless of the approach used, the results should provide a high level of confidence that no other qualified sources exist. If no market research was conducted, so state and provide the rationale

	XIII.  Fair and Reasonable Costs

Include a statement by the contracting officer that the anticipated cost will be considered fair and reasonable and provide the basis for this determination.  The steps that will be taken to ensure the final contract price will be fair and reasonable are also described here. Describe the extent of cost or price analysis anticipated including the requirements for certified cost or pricing data, technical evaluations, and audits (FAR 6.303-2(a)(7). 

I hereby determine that the anticipated cost or price to the Government for this contract action will be fair and reasonable.  Basis for the determination:

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Typed Name:
Position Title:
Signature:               ______________________
Date:


XIV.  Contracting Officer’s Certification

The contracting officer’s signature on the Justification Review Document evidences that he/she has determined this document to be both accurate and complete to the best of his/her knowledge and belief (FAR 6.303-2(a)(12)). 

I hereby certify that this justification is accurate and complete to the best of my knowledge and belief.  Based on the foregoing, I approve this sole source justification subject to availability of funds, and provided that the services and supplies herein described have otherwise been authorized for acquisition.

Typed Name:
Position Title:
Signature:               ______________________
Date:

XV.  Approval
Based on the foregoing justification, I hereby approve the procurement of (state equipment/services being procured) on an other than full and open competition basis pursuant to the authority of 10 U.S.C.2304(c)(insert authority), subject to availability of funds, and provided that the services and property herein described have otherwise been authorized for acquisition.
Typed Name:
Position Title:
Signature:              ______________________  
Date:

	


Approval Authority – FAR 6.304(a); DFARS
206.304; AFARS 5106.304
< =$650K: Contracting Officer.
> $650K to $12.5 Million: Competition Advocate.
> $12.5 Million to $85.5 Million: HCA.
> $85.5 Million: Agency Senior Procurement Executive.
















































	








9.  Technical / Requirements Certification:  I certify that the supporting data under my cognizance which is included in this limited sources justification is accurate and complete to the best of my knowledge and belief.

	Submitted By:
	  type name  

	Position Title (Division Chief or higher):
	     

	Email address:
	     

	Signature:
	____________________________

	Date:
	     



10.  Contracting officer’s determination that the order represents best value (FAR 8.404(d) or FAR 16.505(b)(5)), to include the basis for determination of a fair and reasonable price as follows:



11.  Review:  I have reviewed this justification and have no legal objection.
Legal Counsel
Typed Name: _________________ Date: ______________________
Signature: ____________________ 
12.  Contracting Officer’s Approval:  I hereby certify that this limited source justification is accurate and complete to the best of my knowledge and belief.  Based on the foregoing, I approve this limited source justification subject to availability of funds, and provided that the services and supplies herein described have otherwise been authorized for acquisition.

SIGNATURE: 						     DATE:  				
NAME:  	
TITLE:   	Contracting Officer 
NOTE:  If requirement exceeds contracting officer’s approval authority of $650K, consult with the Special Competition Advocate.

 COMBINED ACQUISITION STRATEGY/PLAN

FOR <TITLE OF REQUIREMENT>

RCO - CONTEMPORANEOUS




Prepared by:

______________________________	 	Date:  __________
Signature Block of Contract Specialist



Reviewed by:


______________________________		Date:  __________
Signature Block of Contracting Officer



______________________________		Date:  __________
Signature Block of Legal Counsel

COMBINED ACQUISITION STRATEGY/PLAN
FOR <TITLE OF REQUIREMENT>
RCO - CONTEMPORANEOUS

[Approved/Recommended for Approval] by:

(Branch or Division) Chief, ___<name of contracting office>___.  I hereby [approve/recommend approval] of the Combined Acquisition Strategy/Plan for ___<title of requirement>___ pursuant to XYZ. 


___________________ 		Date:  __________
Signature Block 


Chief of the Contracting Office (COCO) [Director], ___<name of contracting office>___.    I hereby [approve/recommend approval] of the Combined Acquisition Strategy/Plan for __<title of requirement>___ pursuant to XYZ. 


_____________________ 		Date:  __________
Signature Block 

COMBINED ACQUISITION STRATEGY/PLAN

FOR <TITLE OF REQUIREMENT>

RCO - CONTEMPORANEOUS

(Always prepare signature block on a separate page)

Recommended for Approval by:

Office of Small Business Programs, Expeditionary Contracting Command. 

I hereby recommend approval of the Combined Acquisition Strategy/Plan for ___<title of requirement>___  . 



_____________________			Date__________
NAME
Associate Director







COMBINED ACQUISITION STRATEGY/PLAN

FOR <TITLE OF REQUIREMENT>

RCO - CONTEMPORANEOUS

(Always prepare signature block on a separate page)

[Approved/Recommended for Approval] by:

Principal Assistant Responsible for Contracting, 4XXth CSB, Expeditionary Contracting Command. 
I hereby [approve/recommend approval] of the Combined Acquisition Strategy/Plan for ___<title of requirement>___  pursuant to XYZ. 



______________________________	 			Date__________
NAME 			  
Principal Assistant Responsible for Contracting


















COMBINED ACQUISITION STRATEGY/PLAN

FOR <TITLE OF REQUIREMENT>

RCO - CONTEMPORANEOUS

(Always prepare signature block on a separate page)


APPROVAL

Head of the Contracting Activity, Expeditionary Contracting Command.
I hereby approve the Combined Acquisition Strategy/Plan for ___<title of requirement>___ pursuant to XYZ. 

________________________	 			Date__________
NAME
Brigadier General, USA
Head of Contracting Activity




COMBINED ACQUISITION STRATEGY/PLAN DRAFT TEMPLATE

· This template is a format tool to assist each Contracting Officer (KO) in compiling a combined acquisition strategy and plan for the acquisition of services NTE $500 Million (including options).  Subject template will also assist the OPARC staff in reviewing the resulting document.  Implementation guidance concerning the content of the resulting document and its elements is outside the scope of this template.

· This template is based on guidance provided by AFARS 5137.590-7, AFARS 5107.1, DFARS 207.105, FAR 7.105, and PARC/Policy Alert #09-12 entitled “Acquisition of Services Strategy Content Guidance/Checklist”.  

· Additional instruction as to how the combined acquisition strategy and plan should be compiled is provided in italicized text.  The instruction language should not be included in the resulting document.

A.  ACQUISITION STRATEGY 

1.  Requirement.  (AFARS 5137.590-7(a)(1))
Use existing mission statements (available on websites) to build a description of the installation, organization, and supported mission.  Then explain how this contract will support the described mission.  

a.  Describe the requirement(s) clearly and with well defined outcomes to be satisfied (performance, schedule and cost).

b.  Describe the implementation of performance-based methods and outcomes.  If not performance-based, Army Acquisition Executive (AAE) approval is required for acquisitions exceeding the dollar threshold identified at DFARS 237.170-2(a)(2).

c.  If this is not a new acquisition, state whether the measures of success were met previously or not.  If yes, identify how the requirement was previously satisfied.

d.  State whether the requirement will be satisfied through the use of a non-DOD contract.  If so, indicate whether appropriate approval has been obtained in accordance with the policy and procedures described at DFARS 217.78 and AFARS 5117.7802.  If applicable, address whether the interagency agreement for an assisted acquisition contain all the specific elements outlined in October 31, 2008 DPAPSS Memorandum, “Meeting Department of Defense Requirements Through Interagency Acquisition”.

e.  Discuss the procurement history.  Include for each contract:  dollar value, contract term, contract type, business size, number of offerors, and source selection method.  If multiple award IDIQ contract vehicle was previously used, include a break-out of task and delivery orders by contractor, contract type and dollar value.

f.  Address challenges that drive the mission or acquisition approach (e.g., BRAC, mobilization, cost growth, changes from a previous contract if a follow-on)

g.  Indicate if there is any congressional interest in the requirement.  If yes, provide a brief summary.

h.  Discuss opportunities for strategic sourcing.

i.  Discuss the specific applicability and implications of the Clinger-Cohen Act:   Subtitle III of Title 40 of the United States Code (40 U.S.C. 11101 et seq.) (Formally, Division E of the Clinger Cohen Act of 1996 40 U.S.C. 111101 et seq.).  
The Clinger Cohen Act is generally not applicable to IT support services.

j.  If significant potential organizational conflicts of interest (OCI) are involved, indicate whether appropriate approval/waiver has been obtained or explain why it was not.

k.  Indicate whether approval to initiate a contract for services has been obtained from an appropriate GO/SES and whether accompanying worksheets were completed or not.  State whether the requirement to report Contracting Manpower to the CMRA database will be included in the contract.

l.  If this involves performance in Iraq, Afghanistan, Kuwait or Pakistan, state whether theater business clearances have been obtained.


2.  Risk Management.   (AFARS 5137.590-7(a)(2))
Link risks to challenges identified under “Requirement.”  The risk analysis is primarily geared toward contract risk, not risk to the government, and should tie into the Business Arrangements in justifying contract type as a risk mitigator.

a.  Provide an assessment of current and potential cost risks (e.g., competitive environment,  resource constraints, funding short falls).

b.  Provide an assessment of current and potential schedule risks (e.g., transition period, surge requirements).

c.  Provide an assessment of current and potential performance risks (e.g., technical complexity, availability of qualified personnel).

d.  Level of risk and risk mitigation plan (See Risk Management Guide for DoD Acquisition)

  Link risk mitigation efforts to past performance evaluation, contract management, contract type, special provisions, metrics and award or incentive fees. 


3.  Competition.   (AFARS 5137.590-7(a)(3))
In your market research, first address commerciality, including a description of how this commercial service is priced in the marketplace.  Then address the sources available, especially if they are small businesses.  Address consolidation under both commerciality and sources.  Briefly document your findings.  Finally, if necessary, explain how “other than full and open competition” applies. 

a.  Address how full and open competition will be provided.  If full and open competition will not be provided, explain why and the respective citation of the statutory authority that allows less than full and open competition.  Include a discussion of the J & A status.  Address plans for competition for any foreseeable follow-on requirements.  If a multiple award ID/IQ contracts, address the intent to compete Task Orders pursuant to Fair Opportunity provisions.

b.  Describe the nature and extent of the market research that was conducted (e.g., results from industry day, DRFP, sources sought, RFI, internet search, lesson learned from similar efforts, standard industry practices).  At a minimum, identify the small business sources capable of performing the services and discuss how this information impacted the acquisition strategy for both prime and subcontracting opportunities. 

c.  State whether this is a consolidated requirement IAW DFARS 207.170.  If so, indicate whether appropriate approval has been obtained (see AFARS 5107.170-3).  


4.  Implications/Socioeconomic Considerations.  (AFARS 5137.590-7(a)(4))
Chart your current business statistics (small business, HUBZone, 8(a), etc.), and project the impact of this award on those statistics.  This becomes the basis of your discussion.  This section must track to your market research under “competition” without being overly redundant.

a.  Explain how the acquisition will support small business goals.

b.  Indicate whether the AbilityOne program (NISH/NIB) has been considered to satisfy any of the requirements.

c.  Describe how this acquisition supports any other socio-economic programs. 

d.  Discuss  subcontracting potential and goals and the use of eSRS.

[bookmark: P445_32854]e.  If this is a bundled requirement (FAR 7.104, FAR 7.107)  include the benefit analysis as prescribed in the DOD Benefit Analysis Guidebook.

f.  Indicate whether this requirement is CICA bundling.  If so, does it follow the DoD Benefits Analysis Guidebook?   Under the CICA bundling concept, the General Accounting Office (GAO) reviews bundling challenges to determine whether the agency has a reasonable basis for its decision to combine requirements.  When requirements are consolidated, the Government can proceed to procure the consolidated requirements without violating CICA if it has adequate justification.  GAO has found that “administrative convenience” by itself does not justify bundling requirements.  Rather, economic savings as a result of the consolidation should be demonstrated as well. 

g.  Indicate whether the Small Business Administration Procurement Center Representative (SBA PCR) has concurred on the DD Form 2579, Small Business Coordination Record.


5.  Business Arrangements.   (AFARS 5137.590-7(a)(5))
The most important issue is that all business arrangements track to the “requirement,”  “risk management,” “competition,” and “implications” sections of this strategy, as if the analysis in these sections are the basis for your business arrangements.

a.  Describe how the acquisition will be funded.  State the estimated dollar value of the procurement to include all options.  Describe the basis for estimate, including the method of calculating escalation.   Address whether funding is available and the type of funds that will be used.

b.  Describe the proposed business arrangement (e.g., single or multiple awards; ID/IQ  type arrangements, task orders under existing multiple award contracts, interdepartmental transfers, and interdepartmental purchase requests) and duration of each business arrangement (base period and all option periods).  Special rules apply to advisory and assistance services.

(1)  If an IDIQ type arrangement, have multiple awards been considered?  If not, has approval been obtained?  HCA is the approval authority for single source IDIQ awards in excess of $103M to less than $500M (including all options) if citing exceptions at FAR 16.504(c)(1)(ii)(D)(1)(i) thru (iii).  DASA(P) is the approval authority for single source IDIQ awards of $500M or more (including all options) if citing exceptions at FAR 16.504(c)(1)(ii)(D)(1)(i) thru (iii).   ASA(ALT) is the approving authority for all single source IDIQ contracts in excess of $103M if the determination cites the exception at FAR 16.504(c)(1)(ii)(D)(1)(iv) for public interest.

(2)  If multiple awards are planned, does the strategy reflect a “minimum” number with a reservation to award more or none (rather than an arbitrary ceiling)?

(3)  If an IDIQ, what is the guaranteed minimum specified?

c.  State the length of the contract.  DoD’s preference is 3 years (including options) for single-award contract actions and up to 5 years for multiple award IDIQ contracts.   Single awards may be 5 years long if sufficient rationale exists.
Address how the contract length is appropriate for the activity performed.  For multiple award IDIQ contracts address the opportunities for refreshment of competition (decision points, on and off ramps).

d.  Address contract type with a rationale/justification for selection.
Rationale or justification should tie back to Risk Analysis, workload data, and commerciality decision as appropriate.
(1)   State whether the requirement is a commercial service as defined in FAR 2.101(b).  If the requirement exceeds the dollar threshold at DFARS 212.102(a), has the contracting officer documented in writing the determination that the commercial item definition has been met for this acquisition?   Is the market research fully documented? Does the rationale support the conclusion?

(2)   T&M contract types are discouraged. If the strategy calls for a T&M contract:

(a)  Provide the appropriate rationale to justify its use.  T&M contracts can only be used when it is not possible to estimate accurately the extent or duration of work or to anticipate costs at time of contract award.

(b)  Explain the circumstances that warrant its use.  If T&M was used on the previous effort, include a breakout of the dollar value/task orders that were awarded using T&M provisions.

(c)  Describe the plans for monitoring to ensure consistent and adequate oversight.  Has a goal or target to reduce use of T&M been considered?

(d)  State whether the appropriate D&F has been executed IAW FAR 16.601(d), and, if applicable, FAR 12.207(b), including a ceiling price and HCA approval if it exceeds 3 years.  If the requirement is a commercial service, indicate whether the D&F establishes that the requirement has been structured to maximize the use of firm fixed price contracts in the future, for the same or similar procurements. 

(e)  If a commercial services IDIQ contract and only T&M or labor-hour orders are allowed, state whether the appropriate D&F has been executed IAW FAR 12.207(c)(3).

(f)  If commercial services acquisition, identify the level of competitive procedures from FAR 12.207(b)(i) that will be used (full and open, other than full and open competition, fair opportunity).

(3)  If the strategy calls for an award or incentive fee contract, include a discussion of the award fee plan or incentive parameters, related criteria and evaluation process to include how attainment of the metrics will be incorporated in the evaluation.
AFARS 5116.405-2(b)(2)(B) prohibits assuming that award fee starts at 100% and reduced through penalties.  Instead, the contractor begins each evaluation period with 0% of the available award fee and works up to the evaluated fee.  A CPAF contract cannot be awarded without a properly approved D&F.  

(a)  Discuss the arrangements set up to reward effective outcomes.

(b)  Describe the objective criteria used to the maximum extent.

(c)  If criteria are subjective, indicate whether the HCA or PARC (if delegated) has approved their use.

(d)  Indicate whether award fee ratings, definitions and rollover are IAW FAR 16.401(e).

(e)  Discuss the history of award fee attainment on prior procurements.  Describe the plan to measure award fee for this acquisition.

e.  If a cost-type contract is planned, indicate whether EVMS is appropriate.  If so, are the appropriate solicitation and contract provisions pursuant to DFARS 234.203 included? See USD AT&L website on EVMS.

f.  Discuss any waivers or deviations that will be required.

g.  Source selection process. 

(1)  Indicate whether source selection process will be formal or informal.

(2)  Discuss appointment of the source selection authority (SSA) and whether there is a formal appointment.  Name of the SSA should not be disclosed in the strategy.  If $500M and over, DASA(P) appoints SSA for service acquisitions IAW AFARS 5115.303(a)(iv).  Indicate whether the SSA is within the acquisition chain.  Address HCA/PARC approval if the SSA is not within the acquisition chain IAW AFARS 5115.303(S-90)(b).

(3)  Discuss the basis for award and the evaluation criteria.  Describe the major factors/sub-factors as well as a discussion of the price/cost evaluation process.  State the relative order of importance of the factors/subfactors, if applicable.  Are the factors/subfactors described in sufficient detail to communicate the measures of merit that will be used to determine how the proposal will be evaluated and ratings determined?  

(4)  Is past performance a major evaluation factor? If so, will CPARS be used? If past performance is not evaluated, is rationale provided? (See FAR 15.304 (c)(3)(ii))

(5)  Are adjectival ratings consistent with the Army Source Selection Manual?

(6)  Is contractor support being utilized?  Address whether the appropriate D&F has been obtained per FAR 37.204, AFARS 5137.204 and PARC/Policy Alert 08-46. 

h.  Discuss contract administration and existing or planned management approach following contract award, to include the tracking procedures or processes used to monitor contract performance.  This approach could include, but is not limited to, a quality assurance surveillance plan and written oversight plans and responsibilities.   Discuss the involvement of the contracting officer representative (COR) and/or the Defense Contract Management Agency (DCMA).

(1)  Are appropriate program oversight mechanisms included?  Does the strategy discuss the existing or planned contract management approach following award; appointment of COR; quality assurance surveillance or written oversight plans and responsibilities, involvement of DCMA in surveillance and tracking procedures or processes used to monitor contract performance?

(2)  What is the method of ensuring oversight? DPAPSS memorandum dated Jul 14, 2008 requires that all contracts for services (including T&M and LH), must include Quality Assurance Surveillance Plans to facilitate assessment of contractor performance.

(3)  If the acquisition is over $150,000, will a COR be appointed IAW the latest Army policy memorandum?

(4)  Discuss COR training requirements.

i.  Include a milestone schedule which contains key points up to time of award.  Include time for the Pre-Award Peer Reviews of the solicitation, pre-negotiation memorandum (POM), and price negotiation Memorandum (PNM).


6.  Multi-year contracts.   (AFARS 5137.590-7(a)(6))

a.  If this is a multi-year service contract to be entered into under the authority of 10 U.S.C. 2306c, address the Army’s plans for budgeting for termination liability.

b.  OMB Circular A-11 requires multi-year service contracts to be scored as operating leases.  Address the budget scorekeeping that will result from the use of the proposed contract strategy.  


7.  Leases.  (AFARS 5137.590-7(a)(7))
Include a lease-purchase strategy if required by OMB Circular A-94, Section 13.


8.  Metrics.   (AFARS 5137.590-7(a)(8))
If metrics are not submitted with the acquisition strategy, the metrics must be submitted for the Decision Authority approval prior to execution of any business instrument (e.g., contract, military interdepartmental purchase request (MIPR)) that initiates the acquisition.

a.  Address the cost, the schedule and the performance metrics, to include the plan for measuring service acquisition outcomes against requirements.  Discuss how the cost, schedule, performance, small business and customer satisfaction metrics are linked to the acquisition outcome(s).

b.  Discuss meaningful performance measures, i.e. tied to key performance parameters in the Performance Requirements Summary (PRS) and award fee plan or incentive fee performance objectives (as appropriate).




B.  ACQUISITION PLAN 
· In accordance with FAR 7.105, “The [acquisition] plan must address all the technical, business, management, and other significant considerations that will control the acquisition.”  In other words, the plan must address these specific considerations that will impact the drafting of the actual solicitation (IFB/RFP).  DFARS 207.105 directs planners to follow the procedures at PGI 207.105. 

· If applicable, reference the appropriate paragraph(s) from the strategy part (Section A) of the combined acquisition strategy/plan in order to avoid duplication of effort and reduce inconsistencies that delay approval. 

1.   Acquisition Background and Objectives

a.  Statement of need.  Introduce the plan by a brief statement of need. Summarize the technical and contractual history of the acquisition.  Discuss feasible acquisition alternatives, the impact of prior acquisitions on those alternatives, and any related in-house effort.  Include:

(1)  Applicability of an acquisition decision document, a milestone decision review, or a service review, as appropriate.

(2)  The date approval for operational use has been or will be obtained.  If waivers are requested, describe the need for the waivers.

(3)  A milestone chart depicting the acquisition objectives.

(4)  Milestones for updating the acquisition plan.  Indicate when the plan will be updated.  Program managers should schedule updates to coincide with DAB reviews and the transition from one phase to another (e.g., system development and demonstration to production and deployment).

(5)  Supplies and services. To determine if acquisitions for supplies or services are covered by DFARS 208.7, acquisition officials shall use the AbilityOne Program Procurement List published by the Committee for Purchase From People Who Are Blind or Severely Disabled (FAR 8.7).

Reference paragraphs A.1 and A.4.b. of the combined acquisition strategy/plan.  Discuss all feasible acquisition alternatives not already addressed in the strategy section of the combined acquisition strategy/plan. Address the applicability of peer review and AbilityOne Program.  Items (2), (3), (4) usually apply to systems acquisition.  

b.  Applicable conditions.  State all significant conditions affecting the acquisition, such as—

(1)  Requirements for compatibility with existing or future systems or programs; and
Compatibility with existing or future systems or programs is not usually an issue for services.

(2)  Any known cost, schedule, and capability or performance constraints.
Reference paragraph A.1.f.   Only address known cost, schedule, and capability or performance constraints alternatives not already addressed in the strategy section of the combined acquisition strategy/plan.

c.  Cost.  Set forth the established cost goals for the acquisition and the rationale supporting them, and discuss related cost concepts to be employed, including, as appropriate, the following items:

(1)  Life-cycle cost.  Discuss how life-cycle cost will be considered. If it is not used, explain why.  If appropriate, discuss the cost model used to develop life-cycle-cost estimates.

(2)  Design-to-cost.  Describe the design-to-cost objective(s) and underlying assumptions, including the rationale for quantity, learning-curve, and economic adjustment factors. Describe how objectives are to be applied, tracked, and enforced.  Indicate specific related solicitation and contractual requirements to be imposed.

(3)  Application of should-cost.  Describe the application of should-cost analysis to the acquisition (FAR 15.407-4). 

Reference paragraphs A.5.a. and A.8. of the combined acquisition strategy/plan.  Additional documentation is generally not necessary in regards to life-cycle cost, design-to-cost, and application of should-cost, which usually apply only to systems acquisition.

d.  Capability or performance.  Specify the required capabilities or performance characteristics of the supplies or the performance standards of the services being acquired and state how they are related to the need.
Additional documentation generally is not necessary if you reference paragraphs A.1. and A.8 of the combined acquisition strategy/plan.

e.  Delivery or performance-period requirements.  Describe the basis for establishing delivery or performance-period requirements (FAR 11.4).  Explain and provide reasons for any urgency if it results in concurrency of development and production or constitutes justification for not providing for full and open competition.
Additional documentation generally is not necessary if you reference paragraphs A.1. and A.8. of the combined acquisition strategy/plan.

f.  Trade-offs.  Discuss the expected consequences of trade-offs among the various cost, capability or performance, and schedule goals.
No comparable strategy element.  Trade-offs in this instance has nothing to do with the evaluation of proposals.  Higher performance and shorter schedules usually increase cost.

g.  Risks.  Discuss technical, cost, and schedule risks and describe what efforts are planned or underway to reduce risk and the consequences of failure to achieve goals.  If concurrency of development and production is planned, discuss its effects on cost and schedule risks.
Reference paragraph A.2., A.5. and A.8. of the combined acquisition strategy/plan.   If not addressed in the strategy section, address the consequences of failure to achieve goals.

h.  Acquisition streamlining.  See DoDD 5000.01, The Defense Acquisition System and the Defense Acquisition Guidebook if applicable.  If specifically designated by the requiring agency as a program subject to acquisition streamlining, discuss plans and procedures to --

(1)  Encourage industry participation by using draft solicitations, pre-solicitation conferences, and other means of stimulating industry involvement during design and development in recommending the most appropriate application and tailoring of contract requirements;

(2)  Select and tailor only the necessary and cost-effective requirements; and

(3)  State the timeframe for identifying which of those specifications and standards, originally provided for guidance only, shall become mandatory.

No comparable strategy element.  Address in the plan only if specifically designated by the requiring agency as a program subject to acquisition streamlining.  Per FAR 7.101, “Acquisition streamlining” means any effort that results in more efficient and effective use of resources to design and develop, or produce quality systems. This includes ensuring that only necessary and cost-effective requirements are included, at the most appropriate time in the acquisition cycle, in solicitations and resulting contracts for the design, development, and production of new systems, or for modifications to existing systems that involve redesign of systems or subsystems.


2.  PLAN OF ACTION (FAR 7.105(b)).

a.  Sources.  Indicate the prospective sources of supplies or services that can meet the need.  Consider required sources of supplies or services (FAR 8) and sources identifiable through databases including the Government-wide database of contracts and other procurements instruments intended for use by multiple agencies available at www.contractdirectory.gov.  Include consideration of small business, veteran-owned small business, service-disabled veteran-owned small business, HUBZone small business, small disadvantaged business, and women-owned small business concerns (FAR 19), and the impact of any bundling that might affect their participation in the acquisition (FAR 7.107) (15 U.S.C. 644(e)).  When the proposed acquisition strategy involves bundling, identify the incumbent contractors and contracts affected by the bundling.  Address the extent and results of the market research and indicate their impact on the various elements of the plan (FAR 10).
Reference paragraphs A.3. and A.4. of the combined acquisition strategy/plan.  Discuss items not previously addressed in the strategy section of the combined acquisition strategy/plan.

b.  Competition.

(1)  Describe how competition will be sought, promoted, and sustained throughout the course of the acquisition. If full and open competition is not contemplated, cite the authority in FAR 6.302, discuss the basis for the application of that authority, identify the source(s), and discuss why full and open competition cannot be obtained.
Reference paragraph A.3. of the combined acquisition strategy/plan.  Discuss items not previously addressed in the strategy section of the combined acquisition strategy/plan.

(2)  Identify the major components or subsystems. Discuss component breakout plans relative to these major components or subsystems. Describe how competition will be sought, promoted, and sustained for these components or subsystems.
No comparable strategy element.  Additional documentation is generally not necessary because this item usually applies only to systems acquisition.

(3)  Describe how competition will be sought, promoted, and sustained for spares and repair parts.  Identify the key logistic milestones, such as technical data delivery schedules and acquisition method coding conferences that affect competition.
No comparable strategy element.  Additional documentation is generally not necessary because this item usually applies only to systems acquisition.

(4)  When effective subcontract competition is both feasible and desirable, describe how such subcontract competition will be sought, promoted, and sustained throughout the course of the acquisition.  Identify any known barriers to increasing subcontract competition and address how to overcome them.
No comparable strategy element.  Additional documentation is generally not necessary because this item usually applies only to systems acquisition.

c.  Source-selection procedures.  Discuss the source-selection procedures for the acquisition, including the timing for submission and evaluation of proposals, and the relationship of evaluation factors to the attainment of the acquisition objectives (FAR 15.3).  When an Earned-Value Management Systems (EVMS) is required (FAR 34.202(a)) and a pre-award Integrated Baseline Reviews (IBR) is contemplated, the acquisition plan must discuss-

(1)  How the pre-award IBR will be considered in the source selection decision;

(2)  How it will be conducted in the source selection process; and

(3)  Whether offerors will be directly compensated for the costs of participating in a pre-award IBR.

Reference paragraphs A.5.g. and A.5.e. of the combined acquisition strategy/plan.  Discuss items not previously addressed in the strategy section of the combined acquisition strategy/plan.  EVMS and IBR normally apply to major systems acquisitions, not service contracts.

d.  Acquisition considerations.

(1)  For each contract contemplated, discuss contract type selection (FAR 16); use of multiyear contracting, options, or other special contracting methods (FAR 17); any special clauses, special solicitation provisions, or FAR deviations required (FAR 1.4); whether sealed bidding or negotiation will be used and why; whether equipment will be acquired by lease or purchase (FAR 7.4) and why; and any other contracting considerations.  Provide rationale if a performance-based acquisition will not be used or if a performance-based acquisition for services is contemplated on other than a firm-fixed-price basis (FAR 37.102(a) and FAR 16.505(a)(3)).  When supplies or services will be acquired by placing an order under a non-DoD contract (e.g., a Federal Supply Schedule contract), regardless of whether the order is placed by DoD or by another agency on behalf of DoD, address the method of ensuring that the order will be consistent with DoD statutory and regulatory requirements applicable to the acquisition and the requirements for use of DoD appropriated funds.
Reference paragraphs A.5., A.1.b. and A.1.d. of the combined acquisition strategy/plan.  Discuss pertinent items not previously addressed in the strategy section of the combined acquisition strategy/plan.

(2)  For each order contemplated, discuss—

(a) For information technology acquisitions, how the capital planning and investment control requirements of 40 U.S.C. 11312 and OMB Circular A-130 will be met (FAR 7.103(t) and FAR 39); and
No comparable strategy element.  This element is different from paragraph A.1.i.  Check with your customer, the DOIM or G6. 

(b) Why this action benefits the Government, such as when—

(1) The agency can accomplish its mission more efficiently and effectively (e.g., take advantage of the servicing agency’s specialized expertise; or gain access to contractors with needed expertise); or
Reference paragraph A.1. of the combined acquisition strategy/plan or discuss if not previously addressed in the strategy section of the combined acquisition strategy/plan.

(2) Ordering through an indefinite delivery contract facilitates access to small disadvantaged business concerns, 8(a) contractors, women-owned small business concerns, HUBZone small business concerns, veteran-owned small business concerns, or service-disabled veteran-owned small business concerns.
Reference paragraphs A.3.b. and  A.4. of the combined acquisition strategy/plan.  Discuss pertinent items not previously addressed in the strategy section of the combined acquisition strategy/plan.

(3)  For information technology acquisitions using Internet Protocol, discuss whether the requirements documents include compliance requirements specified in FAR 11.002(g) or a waiver of these requirements has been granted by the agency’s Chief Information Officer.   
No comparable strategy element. 

e.  Budgeting and funding.  Include budget estimates, explain how they were derived, and discuss the schedule for obtaining adequate funds at the time they are required (FAR 32.7 and DFARS 232.7).   Include specific references to budget line items and program elements, where applicable, estimated production unit cost, and the total cost for remaining production.
Reference paragraph A.5.a. of the combined acquisition strategy/plan.  Discuss the schedule for obtaining adequate funds at the time they are required if not previously addressed in the strategy section of the combined acquisition strategy/plan.

f.  Product or service descriptions.  Explain the choice of product or service description types (including performance-based acquisition descriptions) to be used in the acquisition.  For development acquisitions, describe the market research undertaken to identify commercial items, commercial items with modifications, or non-developmental items (FAR 10) that could satisfy the acquisition objectives.
Reference paragraphs A.1.a. and A.1.b. of the combined acquisition strategy/plan.  No additional documentation is generally necessary.

g.  Priorities, allocations, and allotments.  When urgency of the requirement dictates a particularly short delivery or performance schedule, certain priorities may apply.  If so, specify the method for obtaining and using priorities, allocations, and allotments, and the reasons for them (FAR 11.6).
No comparable strategy element.  State whether this item is applicable to your requirement.  If yes, then discuss.

h.  Contractor versus Government performance.  Address the consideration given to OMB Circular No. A-76 (FAR 7.3).
No comparable strategy element.  State whether this item is applicable to your requirement.  If yes, then discuss.

i.  Inherently governmental functions.  Address the consideration given to FAR 7.5.
No comparable strategy element.  State whether this item is applicable.  If yes, discuss analysis performed.

j.  Management information requirements.  Discuss, as appropriate, what management system will be used by the Government to monitor the contractor’s effort.  If an Earned Value Management System is to be used, discuss the methodology the Government will employ to analyze and use the earned value data to assess and monitor contract performance.  In addition, discuss how the offeror's/contractor's EVMS will be verified for compliance with the American National Standards Institute/Electronics Industries Alliance (ANSI/EIA) Standard-748, Earned Value Management Systems, and the timing and conduct of integrated baseline reviews (whether prior to or post award)  (FAR 34.202).
No comparable strategy element.  Not normally applicable to service contracts.  If applicable, reference paragraph A.5.e. and discuss pertinent items not previously addressed in the strategy section of the combined acquisition strategy/plan.

k.  Make or buy.  Discuss any consideration given to make-or-buy programs (FAR 15.407-2).
No comparable strategy element.  Not normally applicable to service contracts.

l.  Test and evaluation.  To the extent applicable, describe the test program of the contractor and the Government.  Describe the test program for each major phase of a major system acquisition.  If concurrency is planned, discuss the extent of testing to be accomplished before production release.
No comparable strategy element.  This has nothing to do with quality assurance or quality control.  Not normally applicable to service contracts.

m.  Logistics considerations.  Describe—

(1)  The assumptions determining contractor or agency support, both initially and over the life of the acquisition, including consideration of contractor or agency maintenance and servicing (FAR 7.3), support for contracts to be performed in a designated operational area or supporting a diplomatic or consular mission (FAR 25.301); and distribution of commercial items.  Describe the extent of integrated logistics support planning, including total life cycle system management and performance-based logistics.  Reference approved plans.

(2)  The reliability, maintainability, and quality assurance requirements, including any planned use of warranties (FAR 46).  Discuss the mission profile, reliability, and maintainability (R&M) program plan, R&M predictions, redundancy, qualified parts lists, parts and material qualification, R&M requirements imposed on vendors, failure analysis, corrective action and feedback, and R&M design reviews and trade-off studies.  Also discuss corrosion prevention and mitigation plans.

(3)  The requirements for contractor data (including repurchase data) and data rights, their estimated cost, and the use to be made of the data (FAR 27) For all acquisitions, see DFARS 227.71 regarding technical data and associated license rights, and DFARS 227.72 regarding computer software and associated license rights.  For acquisitions involving major weapon systems and subsystems of major weapon systems, see the additional requirements at DFARS 207.106(S-70).

(4)  Standardization concepts, including the necessity to designate, in accordance with agency procedures, technical equipment as “standard” so that future purchases of the equipment can be made from the same manufacturing source.  See DoDI 4120.24-M, Defense Standardization Program (DSP) Policies and Procedures.

(5)  Describe the extent of Computer-Aided Acquisition and Logistics Support (CALS) implementation (see MIL-STD-1840C, Automated Interchange of Technical Information).
No comparable strategy element.

n.  Government-furnished property.  Indicate any Government property to be furnished to contractors, and discuss any associated considerations, such as its availability or the schedule for its acquisition (FAR 45.102).
No comparable strategy element.

o.  Government-furnished information.  Discuss any Government information, such as manuals, drawings, and test data, to be provided to prospective offerors and contractors. Indicate which information that requires additional controls to monitor access and distribution (e.g., technical specifications, maps, building designs, schedules, etc.), as determined by the agency, is to be posted via the enhanced controls of the Government Point of Entry. (FAR 5.102(a)).
No comparable strategy element.

p.  Environmental and energy conservation objectives.  Discuss all applicable environmental and energy conservation objectives associated with the acquisition (FAR 23), the applicability of an environmental assessment or environmental impact statement (40 CFR 1502), the proposed resolution of environmental issues, and any environmentally-related requirements to be included in solicitations and contracts.   Discuss actions taken to ensure either elimination of or authorization to use class I ozone-depleting chemicals and substances (DFARS 223.8).   Ensure compliance with DoDI 4715.4, Pollution Prevention.
No comparable strategy element. Significant or unusual environmental and conservation objectives which are performance objectives for certain contracts, e.g., ESPC contracts or utilities contracts, should be addressed in paragraph A.1.a. above.

q.  Security considerations.  For acquisitions dealing with classified matters, discuss how adequate security will be established, maintained, and monitored (FAR 4.4).  For Information Technology acquisitions, discuss how agency information security requirements will be met.  For acquisitions requiring routine contractor physical access to a Federally-controlled facility and/or access to a Federally-controlled information system, discuss how agency requirements for personal identity verification of contractors will be met (FAR 4.13).
No comparable strategy element.  State whether this is a classified procurement.   If yes, where is the unclassified program management document identifying what is classified?  Why is this action being processed in the ECC, which does not have the SCIF or other resources to execute classified contracts?  If this is not a classified procurement, state whether the contractor will have access to classified information.  If yes, indicate whether there is a properly executed DD Form 254.

r.   Contract administration.  Describe how the contract will be administered.  In contracts for services, include how inspection and acceptance corresponding to the work statement’s performance criteria will be enforced.
Reference paragraph A.5.h. of the combined acquisition strategy/plan.  Discuss pertinent items not previously addressed in the strategy section of the combined acquisition strategy/plan.

s.  Other considerations.  Discuss, as applicable:

(1)  Standardization concepts;

(2)  The industrial readiness program;

(3)  The Defense Production Act;

(4)  The Occupational Safety and Health Act;

(5)  Support Anti-terrorism by Fostering Effective Technologies Act of 2002 (SAFETY Act) (FAR 50.2);

(6)  Foreign sales implications; 

(7)  Special requirements for contracts to be performed in a designated operational area or supporting a diplomatic or consular mission; and

(8)  Any other matters germane to the plan not covered elsewhere.

(9)  National Technology and Industrial Base.  For major defense acquisition programs, address the following (10 U.S.C. 2506)—

(a)  An analysis of the capabilities of the national technology and industrial base to develop, produce, maintain, and support such program, including consideration of the following factors related to foreign dependency (10 U.S.C. 2505)—

(1) The availability of essential raw materials, special alloys, composite materials, components, tooling, and production test equipment for the sustained production of systems fully capable of meeting the performance objectives established for those systems; the uninterrupted maintenance and repair of such systems; and the sustained operation of such systems.

(2) The identification of items specified in subparagraph (s)(9)(a)(1)above that are available only from sources outside the national technology and industrial base.

(3) The availability of alternatives for obtaining such items from within the national technology and industrial base if such items become unavailable from sources outside the national technology and industrial base; and an analysis of any military vulnerability that could result from the lack of reasonable alternatives.

(4) The effects on the national technology and industrial base that result from foreign acquisition of firms in the United States.

(b)  Consideration of requirements for efficient manufacture during the design and production of the systems to be procured under the program.

(c)  The use of advanced manufacturing technology, processes, and systems during the research and development phase and the production phase of the program.

(d)  To the maximum extent practicable, the use of contract solicitations that encourage competing offerors to acquire, for use in the performance of the contract, modern technology, production equipment, and production systems (including hardware and software) that increase the productivity of the offerors and reduce the life-cycle costs.

(e)  Methods to encourage investment by U.S. domestic sources in advanced manufacturing technology production equipment and processes through—

(1) Recognition of the contractor’s investment in advanced manufacturing technology production equipment, processes, and organization of work systems that build on workers’ skill and experience, and work force skill development in the development of the contract objective; and

(2) Increased emphasis in source selection on the efficiency of production.

(f)  Expanded use of commercial manufacturing processes rather than processes specified by DoD.

(g)  Elimination of barriers to, and facilitation of, the integrated manufacture of commercial items and items being produced under DoD contracts.

(h)  Expanded use of commercial items, commercial items with modifications, or to the extent commercial items are not available, non-developmental items (FAR 10).

(i)  Acquisition of major weapon systems as commercial items (DFARS 234.70).

(10)  Industrial Capability (IC).

(a)  Provide the program’s IC strategy that assesses the capability of the U.S. industrial base to achieve identified surge and mobilization goals.  If no IC strategy has been developed, provide supporting rationale for this position.

(b)  If, in the IC strategy, the development of a detailed IC plan was determined to be applicable, include the plan by text or by reference.  If the development of the IC plan was determined not to be applicable, summarize the details of the analysis forming the basis of this decision.

(c)  If the program involves peacetime and wartime hardware configurations that are supported by logistics support plans, identify their impact on the IC plan.

(11)  Special considerations for acquisition planning for crisis situations.  Ensure that the requirements regarding the Continuation of Essential DoD Contractor Services During Crises at DoDI 1100.22, Policy and Procedures for Determining Workforce Mix, are addressed.  Also—

(a)  Acquisition planning must consider whether a contract is likely to be performed in crisis situations outside the United States and must develop appropriately detailed measures for inclusion in the contract.  Combatant commanders establish operational plans identifying essential services that must continue during crisis.  DoDI 1100.22 requires the military departments to develop the resources to carry out these plans.  When planning the acquisition, consider these operational plans and the resources available to carry out these plans.

(b)  During acquisition planning, identify which services have been declared so essential that they must continue during a crisis situation.  A best practice is to create a separate section, paragraph, line, or other designation in the contract for these essential services so they can be tracked to an option or separate contract line item.  

(c)  The contractor continuity of essential services plan shall be considered and evaluated as part of the technical evaluation of offers.  The functional managers of the services should be consulted to determine the sufficiency of these plans. 

(d)  Operational-specific contractor policies and requirements resulting from combatant commander “integrated planning” will be described in operation plans (OPLAN), operation orders (OPORD) or separate annexes, and must be incorporated into applicable contracts.  The plans may include rules for theater entry, country clearance, use of weapons, living on-base, etc.  Therefore, the requiring activity is responsible for obtaining pertinent OPLANs, OPORDs, and annexes (or unclassified extracts) from the affected combatant command or military service element or component and for ensuring that the contract is consistent with the theater OPLAN and OPORD.  

(e)  Ask the requiring activity to confirm that the appropriate personnel department has determined that inherently governmental functions are not included in the contract requirements.  If contract services will become inherently governmental during a time of crisis, ensure that the contract states that work will be removed from the contract (temporarily or permanently) upon the occurrence of a triggering event (specified in the contract) or upon notice from the contracting officer that informs the contractor when its responsibility to perform affected duties will stop or restart.  The contract should require the contractor to have a plan for restarting performance after the crisis ends.  

(f)  If the combatant commander’s contingency plan requires military members to replace contractor employees during a crisis or contingency, acquisition planning must consider whether the contract should require the contractor to train military members to do that. 

[bookmark: BM207_1](12)  CONUS Antiterrorism Considerations.  For acquisitions that require services to be delivered to or performed on a DoD installation, DoD occupied space, ship, or aircraft, ensure that the requirements of DoDI 2000.16, DoD Antiterrorism Standards, are addressed.  

(a)  Acquisition planning must consider antiterrorism (AT) measures when the effort to be contracted could affect the security of operating forces, particularly in-transit forces.  Contracting officers must work closely with Antiterrorism Officers (ATOs) and legal advisors to ensure that AT security considerations are properly and legally incorporated into the acquisition planning process.  Consider AT performance as an evaluation factor for award (past performance and proposed performance under the instant contract), and as a performance metric under the resultant contract.

(b)  The geographic Combatant Commander’s AT policies take precedence over all AT policies or programs of any DoD component operating or existing in that command’s area of responsibility.  These policies, in conjunction with area specific AT security guidance, form the core of AT security criteria which shall be applied to all contracts as a baseline.  The ATO has access to the Joint Staff's Antiterrorism Enterprise Portal on the NIPRNET, a password-protected integrated interface for current and planned AT tools.  Coordinate with the ATO to incorporate AT security considerations into the contracting process, including suggestions for specific AT security measures that should be employed.  At a minimum—

(1) Consider AT Risk Assessment results when developing alternative solutions to contract requirements that will mitigate security risks.  The impact of local security measures on contract performance and possible contract performance outcomes that could improve or leverage local security measures should be considered when selecting among alternative contract performance requirements.

(2) Antiterrorism procedures incorporate random schedules, access, and/or search requirements.  There also may be frequent changes in the local threat level.  Consider the impact of these practices when developing performance work statements and special contracting requirements, especially those related to site access controls. 

(3) Consider the need for contractor personnel screening requirements to be met prior to commencing work under the contract.  The contracting officer should notify the ATO prior to the start of contract performance to ensure all required AT security measures are in place.

(4) Performance work statements should be written with the understanding that the need for and level of AT measures may change during contract performance.  Performance work statements should provide for the conduct of periodic inspections to ensure adherence to access control procedures.  Consider the need for reviewing contract AT measures if the local threat changes and/or if contract terms or requirements change.	

(13)  Software and software maintenance.   Address the requirements at DFARS 212.212 when acquiring software or software maintenance.

No comparable strategy element.  Other considerations are not germane to the plan if they do not need to be included in the solicitation, e.g.  OSHA compliance is in law and need not be addressed. If applicable, you may discuss Government-provided services, e.g. fire protection for on-site services, as an example of matters germane to the plan not covered elsewhere.

t.  Milestones for the acquisition cycle.  Address the following steps and any others appropriate: 
Acquisition plan approval.
Statement of work.
Specifications.
Data requirements.
Completion of acquisition-package preparation.
Purchase request.
Justification and approval for other than full and open competition where applicable and/or any required D and F approval.
Issuance of synopsis.
Issuance of solicitation.
Evaluation of proposals, audits, and field reports.
Beginning and completion of negotiations.
Contract preparation, review, and clearance. 
Contract award.
Reference paragraph A.5.i. of the combined acquisition strategy/plan.  Address each applicable milestone date not already listed at paragraph A.5.i.


u.  Identification of participants in the combined acquisition strategy/plan preparation, giving contact information for each participant.
No comparable strategy element.  Include phone number and e-mail address.


































Source Selection Information (with content) – See FAR 2.101 and 3.104
For Official Use Only
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[bookmark: OLE_LINK7][bookmark: OLE_LINK8]COMBINED PRENEGOTIATION OBJECTIVE MEMORANDUM (POM)/PRICE NEGOTIATION MEMORANDUM (PNM)

FOR SOLICITATION NUMBER WXXXXX-12-R-000X

FORT - Contemporaneous

REVIEW/APPROVAL:

Prepared by:

_________________ 	Title:  Contract Specialist				Date:  __________
[Type name]


Reviewed by:

____________________	Title:  Contracting Officer			Date:  __________
[Type name]

___________________ 	Title:  __________________			Date:  __________
[Type name]			[Other]

___________________	Title:  __________________			Date:  __________
[Type name]			[Legal Counsel]


____________________	Title:  Source Selection Authority 		Date:  __________
[Type name]		     (If not Contracting Officer)


COMBINED PRENEGOTIATION OBJECTIVE MEMORANDUM (POM)/PRICE NEGOTIATION MEMORANDUM (PNM)

FOR SOLICITATION NUMBER WXXXXX-12-R-000X

[Approved/Recommended for Approval] by:

(Branch or Division) Chief, [Name of Division], [Name of Contracting Office].  I hereby [approve/recommend approval of] the combined POM/PNM for __________________[title of procurement] pursuant to XYZ. 



___________________ 	Title:  Chief, [Name of Division]		Date:  __________
[Type name]



Chief of the Contracting Office (COCO) [Director], [Name of Contracting Office].  I hereby [approve/recommend approval of] the combined POM/PNM for __________________[title of procurement] pursuant to XYZ. 



___________________ 	Title:  COCO, [Name of Contracting Office]	Date:  __________
[Type name]







COMBINED PRENEGOTIATION OBJECTIVE MEMORANDUM (POM)/PRICE NEGOTIATION MEMORANDUM (PNM)

FOR SOLICITATION NUMBER WXXXXX-12-R-000X

FORT - Contemporaneous


(Always prepare signature block on a separate page)

[Approved/Recommended for Approval] by:

Principal Assistant Responsible for Contracting, 4XXth CSB, Expeditionary Contracting Command.
I hereby [approve/recommend approval of] the combined POM/PNM for __________________[title of procurement] pursuant to XYZ. 



_____________________	 Title:  Principal Assistant Responsible	Date__________
NAME, RANK 			 for Contracting
					4XXth CSB







COMBINED PRENEGOTIATION OBJECTIVE MEMORANDUM (POM)/PRICE NEGOTIATION MEMORANDUM (PNM)

FOR SOLICITATION NUMBER WXXXXX-12-R-000X

FORT - Contemporaneous

(Always prepare signature block on a separate page)

APPROVAL

Head of the Contracting Activity, Expeditionary Contracting Command.  I hereby approve the combined POM/PNM for __________________[title of procurement] pursuant to XYZ. 



_____________________	 Title:  Head of the Contracting Activity	Date__________
NAME
Commanding General, Expeditionary Contracting Command



I.  Solicitation Number:  WXXXXX-12-R-000X, including X amendments.

II.  Contract Type:  Insert contract type and period of performance. Include any options for additional performance.

III.  Description of Requirement:  Provide a brief description of the supplies or services being acquired.

IV.  Acquisition Background:

a.  Previous buys of same or similar items.  Include contract numbers and dates.  Include the description if previous buy is for a similar requirement.

b.  Market Research results.  Reference and summarize the findings in support of the commerciality determination of the requirement.  A written commerciality determination must be included in the file for contract actions exceeding $1 million as required by DFARS 212.102(a)(1).  Discuss market research techniques utilized and findings.  Discuss how the requirement is priced in the market and whether those findings have been incorporated into the Independent Government Estimate (IGE)/Independent Government Cost Estimate (IGCE).  Note differences between the PWS requirements and normal commercial practices and discuss their impact on operations.

c.  Efforts to identify potential sources.  Address consideration given to AbilityOne and document the results whether an offer was made or not to AbilityOne.  Address whether the requirement could be met through any enterprise contracts.  Address set-aside decisions or decisions to limit competition and any attendant pricing requirements or preferences.  Address competition.  If the number of offers is limited, discuss follow-up efforts to identify barriers to greater competition.

d.  External conditions that may affect the price of the contract.  These may include economic uncertainties, operational ambiguities, or other externalities.

e.  Availability and type of funding.  Address any considerations arising from the availability or type of funding.

f.  IGE/IGCE.  Discuss who developed the IGE/IGCE, basis of estimate, assumptions, escalation rate(s) by type of labor as applicable, indirect rates and factors, and composition of other direct costs, if included.  Discuss how the findings from the commercial market were or were not considered in the development of the IGE/IGCE.

V.  Acquisition Chronology:  (Include dates and provide a brief discussion of significant acquisition events.)

a.  Receipt of Requisition or Purchase Request.  Include Purchase Request number, date received and the dollar amount.  If current action is for definitizing a Letter Contract or other undefinitized contract action, insert date it was issued.

b.  J&A.  Insert N/A if not applicable.  Otherwise, also include name and title of approving official, total non-competitive value and authority cited for each J&A in chronological order. 

c.  Date of approval and level of approval of the Acquisition Plan, Acquisition Strategy, and Source Selection Plan, if applicable.

d.  Issuance of any Draft Request for Proposal (DRFP), Request for Information (RFI) or meetings with industry not discussed under market research.

e.  Date of synopsis or discussion of applicable exception under FAR 5.202.

f.  Date solicitation issued, and any amendments to the solicitation.  Itemize all the amendments issued.

g.  Date proposals were received.  Include the total number of proposals and list all proposals received, including offeror name, cage code, and business size.

Sample table format:

	Offeror 
	Name
	CAGE Code
	Business Size (as applicable)

	A
	
	
	

	B
	
	
	

	C
	
	
	

	D
	
	
	

	E
	
	
	




h.  If adequate price competition does not exist, describe the fact-finding activities performed in order to determine if the solicitation was flawed or unduly restrictive.

i. Clarifications/Communications.  Include dates and provide a brief discussion.  Refer to the actual clarification questions/communications as attachments to the combined POM/PNM per paragraph VII.

j. Other:  Any other pertinent information which has not been addressed above for this procurement, to include special circumstances (new GAO decision or policy) that changes original direction.

VI.  Evaluation:

a.  Basis for Award:  Award will be based on the Tradeoff approach specified in the solicitation.  List the evaluation factors and sub-factors (if any), and the relative importance.  


	b.  Offerors/Prices/Rating:

Include a table listing the adjectival ratings of the subfactors (if any) and the overall adjectival rating for each factor.

SAMPLE TABLE: (tailor as required)

	Factor
	Sub-factor
	Offeror A
	Offeror B
	Offeror C
	Offeror D
	Offeror E

	Mission Capability
	Key Management
	
	
	
	
	

	
	Org Structure
	
	
	
	
	

	
	Surge Capacity
	
	
	
	
	

	
	Product Sourcing
	
	
	
	
	

	
	OVERALL MISSION CAPABILITY FACTOR RATING
	
	
	
	
	

	Past Performance
	
	
	
	
	
	

	Small Business Participation
	
	
	
	
	
	

	Price
	Total Price
	
	
	
	
	

	
	Balance (Sat/Unsat)
	
	
	
	
	

	
	Price Reasonableness (Yes/No)
	
	
	
	
	

	
	Realism (if done)(Risk)
	
	
	
	
	

	
	Variance % between Total Price & IGE/IGCE
<$_insert IGE/IGCE amount here_>
	
	
	
	
	

	Information Only
	Proposed Staffing
	
	
	
	
	




Mission Capability Factor.  For each offeror, summarize the strengths, weaknesses, deficiencies, and/or risks (if any) used to support the evaluation rating for each factor and subfactor (if any).  Ensure that the summary reflects the relative importance or “weight” of such strengths, weaknesses, deficiencies, and/or risks as set out by the relative importance of the factors and subfactors (if any) described in the solicitation and source selection plan.  Note:  Such strengths, weaknesses, deficiencies and risks should have been validated against the evaluation criteria.  If concerned about paraphrasing, copy the evaluation summary from the SSEB Chairman Report.

Offeror A:

Offeror B:

Offeror C:

Offeror D:

Offeror E:

Past Performance Factor.  Similarly, provide the rationale to support the ratings assigned to the Past Performance factor (performance risk).  If concerned about paraphrasing, copy the evaluation summary on past performance from the SSEB Chairman Report.

Offeror A:

Offeror B:

Offeror C:

Offeror D:

Offeror E:

Small Business Participation.  Identify the assigned rating with supporting narratives describing the extent the offeror is achieving the SB goals, the extent of commitment to identified firms, the complexity and variety of work being proposed by in the small business participation plan, and past performance in meeting SB goals in subcontracting.

Offeror A:

Offeror B:

Offeror C:

Offeror D:

Offeror E:


	c.  Price Reasonableness/Realism (if realism is evaluated).

Describe the method and basis for determining price reasonableness of the proposals, in accordance with FAR Subpart 15.404-1(b)(2).  Identify the sources of information used in reaching the determination(s).  Sources of reasonableness information may include adequate price competition, pricing information obtained during market research, prices for the same or similar items previously acquired, published catalogs and price lists, IGE/IGCE, and information provided by the offerors.  When conducting price analysis, consider not only the total price including options, but also the prices for the individual contract line items to ensure they are not unbalanced.  Unbalanced pricing exists when the price of one or more contract line items is significantly over or understated as indicated by the application of price or cost analysis techniques.

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Where a fixed-price contract is to be awarded, an agency may provide for the use of a realism analysis in a solicitation in exceptional cases for such purposes as measuring an offeror’s understanding of the solicitation’s requirements and for assessing the risk inherent in an offeror’s proposal.  In this regard, the risk of poor performance when a contractor is forced to provide services at little or no profit is a legitimate concern in evaluating proposals.  The nature and extent of a realism analysis ultimately are matters within the agency’s discretion, unless the agency commits itself to a particular methodology in the solicitation.  A realism analysis cannot result in the adjustment of an offeror’s proposed price(s) in a fixed price contract type.  If a realism analysis was predicated, describe the method and basis for such determination, e.g., if any of the prices were evaluated as unrealistically low, document the basis for such determination.  Articulate how such unrealistically low prices reflect a lack of understanding of the requirements, or that there is a credible risk to performance.

The contracting officer shall not request cost or pricing data if the requirement is determined to be a commercial item (FAR 15.403-1(b)(3)).  Indicate whether information other than cost or pricing data was required.  If so, provide description of the information required and the role it played in the evaluation of proposals (FAR 15.403-3(c)).

If the contracting officer determines that an item claimed to be commercial is, in fact, not commercial and that no other exception applies, describe whether a waiver was obtained and the date.  If no exception applies, a waiver was not obtained, and the action is expected to exceed the current threshold of $650,000, the contracting officer must require submission of cost or pricing data [FAR 15.403-1(c)(3)].

Reconcile any differences between the price/cost analysis and the contracting officer's position.


	d.  Award without discussions.  Based on completed proposal evaluations, the Contracting Officer has determined, in accordance with the terms and conditions of the solicitation, a contract will be awarded without discussions and a competitive range will not be established.

VII.  Certifications/Clearances:

   Yes  No  N/A 
a. ___ ___ ___	Was Certificate of Cost and Pricing Data received that was effective as of the date of agreement?
	
(i)  Effective date of the Certificate of Cost and Pricing Data:  __________

	(ii)  Date of agreement:  _______________

b. __ ___ ___Is the proposed awardee in the Central Contractor Registration (CCR) database?  If Yes, attach printout of registration record.
c. 	 ___ ___ ___ Is the proposed awardee on the Excluded Parties List System (EPLS)?  Attach current EPLS printout.
d. 	___ ___ ___	Has the proposed awardee complied with/submitted all required certifications?
e. 	___ ___ ___	Was a satisfactory subcontracting plan submitted?
f. 	___ ___ ___	Were the combined POM/PNM and Source Selection Decision Document reviewed by a Contract Review Board? (Attach signature/comment page)

NOTE:  The Source Selection Authority must document the rationale for selecting the successful offeror(s) in an independent, stand-alone Source Selection Decision Document.

VIII.  Based on the final evaluation findings described herein and the rationale contained in the Source Selection Decision Document, approval of the combined POM/PNM at the appropriate level will permit the Contracting Officer to make award(s) to ________________ in the amount of $_________________ for the base and ________ option periods.  The Contracting Officer has determined the aforementioned price to be fair and reasonable.

IX.  Attachments.  For competitive negotiated acquisitions using formal source selection procedures, the combined POM/PNM should include the source selection plan, Sections L and M or equivalent, conformed to the last amendment of the solicitation, SSEB Chairperson Report, the Price/Cost Analysis (if it is not part of the SSEB Chairperson Report), Source Selection Decision Document, CCR and EPLS printouts, and CRB review.

Source Selection Information (with content) – See FAR 2.101 and 3.104
For Official Use Only

Defense Base Act  Contracting Officer’s Pre-Award and Post-Award Language and Responsibilities

        a.  Special DBA Insurance Language: 

1) Solicitation:  Below is sample language which is recommended to be utilized in all 
solicitations, even if there is an existing DOL approved Country Waiver.  It is the Contracting Officer's responsibility to place the applicable Special DBA Insurance Solicitation language into the appropriate section of the solicitation and to ensure that Offerors/Bidders are aware of the statutorily mandated DBA Insurance.    This sample language will also help the Offerors/Bidders understand how to price/cost the DBA Insurance CLIN.

SAMPLE SOLICITATION LANGUAGE

	DBA Insurance ___________________________
 
	The amount listed by the offeror on this CLIN is the estimated DBA insurance premium (estimated payroll of the offeror and its subcontractors times the applicable rate(s)). The DBA insurance premium amount varies with payroll and the nature of services and will, therefore, be taken into account during price evaluation of offers.  The actual amount paid by the government under this CLIN will be based on the amount of the Agent/Broker’s invoice submitted by the offeror after contract award.  In the event of recalculation of the premium by the Insurance Carrier based on actual payroll amounts, the contracting officer will adjust this CLIN by contract modification to reflect actual premium amounts paid.
        

2) Contract:  Below is sample language which is recommended to be utilized in all contracts, 
even if there is an existing DOL approved Country Waiver.  It is the Contracting Officer's responsibility to place the applicable Special DBA Insurance Contract language into the appropriate section of the contract, to ensure that Offerors/Bidders correctly price DBA insurance and that the successfully awarded contractors maintain a valid DBA Insurance policy with their Insurance provider.   Below  includes 'failure to comply' language.  This emphasizes the Government's ability to enforce compliance with the statutorily mandated DBA Insurance, and informs contractors that their contract can be terminated for default/cause if Primes or Subcontractors fail to comply.  It also requires the contractor to make timely Defense Base Act insurance claims on behalf of each employee who is injured or killed in the course of their employment.  Additionally, the contractor is required to make monthly written reports to the Contracting Officer, and the Safety and/or Occupational Health Manager, providing the names of each such injured or deceased employee, the circumstances surrounding each injury or death, the dates of each injury or death, the date the insurance claim was made on behalf of each employee, and the current status of each claim.

SAMPLE CONTRACT LANGUAGE

Claims Reporting - The Contractor shall make timely Defense Base Act insurance claims on behalf of each employee who is injured or killed in the course of their employment under this contract, and shall ensure that similar language is in each Subcontractor’s contract.  The Contractor’s Safety Officer shall, in addition to any other duties required to be performed under the contract, perform the following:
 
(i) Make timely Defense Base Act insurance claims on behalf of each employee who is injured or killed in the course of their employment under this contract; and 
 
(ii) Make monthly written reports to the Contracting Officer, Administrative Contracting Officer, and the District/Center Safety and Occupational Health Manager, providing the names of each such injured or deceased employee, the circumstances surrounding each injury or death, the dates of each injury or death, the date the insurance claim was made on behalf of each employee, and the current status of each claim.
 
	The Safety and/or Occupational Health Manager POC is:

[insert contact information here] 
  
Failure to comply and purchase Defense Base Act (DBA) Insurance in accordance with FAR Clauses 52.228-3 Workers’ Compensation Insurance (Defense Base Act), for the Prime and all of the Subcontractors at every tier, shall be considered a material breach and could cause your contract to be terminated for default/cause.
b.  Separately Price DBA Insurance Contract Line Item Number (CLIN):  A separate CLIN is recommended for DBA Insurance, so Offerors/Bidders are aware of the mandatory requirement and the rates and payments are easier to track and audit for reporting purposes to higher headquarters.   Recommended standard CLIN language below explains that the amount listed by the offeror is based on their total estimated DBA Insurance premium and the amount varies with payroll.  The actual amount paid by the U.S. Government will be based on the actual amount of the Agent/Brokers invoice submitted by the contractor for the Prime and all Subcontractors for reimbursement.   The Insurance carrier/Broker may choose to conduct periodic audits of actual contractor payroll amounts.  When a return is due for over-payment of premium on a specific audit.  

DBA Insurance ___________________________

The amount listed by the offeror on this CLIN is the estimated DBA insurance premium (estimated payroll of the offeror and its subcontractors times the applicable rate(s)). The DBA insurance premium amount varies with payroll and the nature of services and will, therefore, be taken into account during price evaluation of offers.  The actual amount paid by the government under this CLIN will be based on the amount of the Agent/Broker’s invoice submitted by the offeror after contract award.  In the event of recalculation of the premium by the Insurance Carrier based on actual payroll amounts, the contracting officer will adjust this CLIN by contract modification to reflect actual premium amounts paid.


[bookmark: _GoBack]        c.     When to Allow Performance or issue the Notice to Proceed (NTP):  It is the Contracting Officer's responsibility to ensure that the successfully awarded Contractor obtains and maintains valid DBA Insurance through their Agent or Broker with a DOL approved Insurance company, before allowing performance.  Contracting Officers shall ensure that there is a valid Insurance Policy or Endorsement to an existing policy for the Prime and each Subcontractor and verify that the specific contract number or task order number is on the policy or endorsement.  Contracting Officers shall also ensure that if a Department of Labor waiver is being utilized that the Prime and each Subcontractor also provide proof of confirmation of coverage from the home or host country workers’ compensation coverage to ensure employees are covered.

 
REQUEST FOR APPROVAL OF UNAUTHORIZED COMMITMENT 

FEDERAL ACQUISITION REGULATION (FAR) 1.602-3 

AMOUNT ($)

TO (Contractor Name and Address) 

DATE OF COMMITMENT 

FOR (Item or Service)

COMMITTING ACTIVITY/UNIT 

PART I - DESCRIPTION OF COMMITMENT AND UNIT COMMANDER'S REVIEW AUTHORITY: FEDERAL ACQUISITION REGULATION (FAR) 1.602-3 ARMY FEDERAL ACQUISITION REGULATION SUPPLEMENT (AFARS) 5101.602-3. 

The individual making the unauthorized commitment shall complete items 1-5 of Part I, Section A, provide the required documentation, sign, date, and forward to his/her immediate supervisor for completion of Items 6 & 7. The immediate supervisor shall then forward the file to the appropriate individual (Unit Commander, Director or Activity Chief) for completion of Part I, Section B. The complete file shall be forwarded through command channels to the Director of the Contracting Office supporting the unit. All information shall be completed in detail.

SECTION A - COMMITMENT CIRCUMSTANCES 

(Completed by individual making the unauthorized commitment and supervisor of that individual. Following immediate supervisor's completion of Part I, Section A, Items 6 & 7, forward through command channels to Unit Commander, Director or Activity Chief (first O6 or equivalent). 

1. STATEMENT BY INDIVIDUAL DESCRIBING CIRCUMSTANCES 

2. EXPLAIN WHY NORMAL PROCUREMENT PROCEDURES WERE NOT FOLLOWED 
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PART I - SECTION A - COMMITMENT CIRCUMSTANCES (Continued) 

3. DESCRIBE BONA FIDE GOVERNMENT REQUIREMENT NECESSITATING THE COMMITMENT 

4. DESCRIBE GOVERNMENT RECEIVED BENEFITS (Give value of benefit and other pertinent facts) 

5. LIST AND ATTACH ALL RELEVANT DOCUMENTS (Include orders, invoices and other evidence of the transaction) 

TYPED NAME, GRADE OR RANK AND TITLE OF INDIVIDUAL MAKING UNAUTHORIZED COMMITMENT 

SIGNATURE 

DATE (MM/DD/YY) 

6. DESCRIBE ATTEMPTS TO RESOLVE UNAUTHORIZED COMMITMENT PRIOR TO REQUESTING RATIFICATION (Such as, returning merchandise, individual paying from personal funds, etc.)
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7. COMMENTS OF IMMEDIATE SUPERVISOR OF INDIVIDUAL MAKING UNAUTHORIZED COMMITMENT 

SIGNATURE 

TYPED NAME, GRADE OR RANK, TITLE AND ORGANIZATION OF SUPERVISOR 

DATE (MM/DD/YY) 

PART 1 - SECTION B - CONTRACTUAL RATIFICATION 

(Completed by Unit Commander, Director, or Activity Chief (first O6 or equivalent in chain of command). Complete items 1 through 4 and forward through chain of command to Director of the Contracting Office supporting the unit.) 

1. DESCRIBE SPECIAL REMEDIAL CORRECTIVE ACTION AND/OR DISCIPLINARY ACTION TAKEN (Include a description of any administrative action to be taken under applicable personnel authority or furnish an explanation of why no disciplinary action was considered necessary.) 

2. DESCRIBE ACTION TAKEN TO PREVENT RECURRENCE OF UNAUTHORIZED ACT 

3. I HAVE REVIEWED PART I, SECTION A, AND VERIFY THAT THE INFORMATION IS ACCURATE AND COMPLETE, THAT THE GOVERNMENT RECEIVED A BENEFIT AND ASSOCIATED VALUE FROM THE UNAUTHORIZED COMMITMENT AND I: 

DO NOT CONCUR with the ratification of the Unauthorized Commitment (Explain Non-concurrence) 

CONCUR WITH RATIFICATION of the Unauthorized Commitment 

4. COMPLETED PURCHASE DESCRIPTION AND FUNDING DA FORM 3953 IS EXECUTED AND ATTACHED (REQUIRED IF RATIFICATION IS RECOMMENDED)). DA FORM 3953 MUST SPECIFICALLY STATE THAT FUNDS WERE AVAILABLE AT THE TIME THE UNAUTHORIZED COMMITMENT WAS MADE AND ARE STILL AVAILABLE. 

YES 

NO

TYPED NAME, GRADE OR RANK, TITLE AND ORGANIZATION OF UNIT COMMANDER 

SIGNATURE 

DATE(MM/DD/YY) 

February 2007 v2 
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PART II - CONCURRING OFFICIAL'S APPROVAL (Applicable only to actions greater than $10K) 

(Completed by individual indicated by "X" as identified by Director of Contracting. When completed, forward to the Director of the Contracting Office supporting the unit committing Government.) 

GARRISON COMMANDER (Unauthorized action committed by individual in direct chain of command of Garrison Commander) 

INSTALLATION COMMANDER (Unauthorized action committed by individual in direct chain of command of Installation Commander) 

FIRST GENERAL OFFICER OR SES (Unauthorized action committed by individual in tenant activity outside direct chain of command or Supporting Installation) (Does not include reserve component) 

COMMANDER OF DIRECT REPORTING UNITS (DRU) 

1. APPROVAL OF CORRECTIVE ACTION AND/OR DISCIPLINARY ACTION TAKEN 

NO (Explain non-concurrence) 

YES 

2. APPROVAL OF RECOMMENDED CORRECTIVE ACTION TO PRECLUDE RECURRENCE 

NO (Explain non-concurrence) 

YES 

3. I VERIFY THE ACCURACY AND COMPLETENESS OF DOCUMENTATION AND CONCUR WITH PURCHASE DESCRIPTION AND FUNDING FOR THE RATIFYING CONTRACT 

NO (Explain non-concurrence) 

YES 

TYPED NAME, GRADE OR RANK, TITLE AND ORGANIZATION SIGNATURE 

DATE(MM/DD/YY) 
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PART III - CONTRACTING OFFICER ASSIGNMENT 

PROPOSED RATIFICATION ASSIGNED FOR PROCESSING TO (Name of Contracting Officer) 

TYPED NAME OF DIRECTOR OF CONTRACTING 

SIGNATURE 

DATE(MM/DD/YY) 

PART IV - CONTRACTING OFFICER'S REVIEW FAR 1.602.3 AND AFARS 5101.602-3-90

THE CONTRACTING OFFICER ASSIGNED IN PART III SHALL REVIEW THE FILE AND PROCEED AS FOLLOWS: 
1. Determine the adequacy of all facts, records, and documents furnished, and obtain any additional material required. 
2. Prepare a summary of facts to include a recommendation as to whether or not the transaction should be ratified and reasons for the recommendation. A recommendation not to ratify must include a recommendation as to whether or not the matter should be processed under FAR Part 50 and DFARS Part 250 (Pub. L. 85-804) as a GAO claim or in some other appropriate way. 
3. Obtain an opinion from legal counsel as to whether the acquisition is ratifiable under FAR and AFARS, whether the matter should be processed under FAR and DOD FAR Supplement Part 50 (Public Law 85-804), processed as a GAO claim, or otherwise handled. (Refer to Part V, Section A - Legal Review before proceeding with items 3 -10). 
4. Determine whether supplies or services have been provided to and accepted by the Government, or the Government otherwise has obtained or will obtain a resulting from performance of the unauthorized commitment. 
5. The ratifying official has the authority to enter into a contractual commitment. 
6. Determine whether the resulting contract would otherwise have been proper if made by an appropriate contracting officer. 
7. State whether the price is considered fair and reasonable and indicate how that determination was made. 
8. Indicate whether or not the contracting officer recommends payment and legal counsel concurs in the recommendation, unless agency procedures expressly do not require such concurrence. 
9. Determine that sufficient funds are available, and were available at the time the unauthorized commitment was made. 
10. State whether the ratification is in accordance with any other limitations prescribed under agency procedures. 
CONTRACTING OFFICER'S REVIEW: 

If more space is required, KO's statement may be attached; signature and date required below and on attachment). 

TYPED NAME OF CONTRACTING OFFICER 

SIGNATURE 

DATE (MM/DD/YY) 
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PART V SECTION A - LEGAL REVIEW (Completed by Legal Counsel)

DETERMINE WHETHER THE ACQUISITION IS RATIFIABLE UNDER FAR 1.602-3 AND AFARS 5101.602-3. OR WHETHER THE MATTER SHOULD BE PROCESSED UNDER FAR AND DOD FAR SUPPLEMENT PART 50 (Public Law 85-804), AS A GAO CLAIM, OR RECOMMEND OTHER APPROPRIATE DISPOSITION. (Return to Director of the Contracting Office supporting the unit for review) 

(If more space is required, legal opinion may be attached; signature and date required below and on attachment) 

TYPED NAME OF LEGAL ADVISOR 

SIGNATURE 

DATE (MM/DD/YY)

SECTION B AFARS 5101.602-3 (Completed by Director of the Contracting Office)

1. ACTIONS OF $10,000 OR LESS BASED ON THE FOREGOING DETERMINATION, REQUEST FOR UNAUTHORIZED COMMITMENT IS: 

Approved (Issue Purchase Order) 

Disapproved (Explain disapproval)

2. ACTIONS OVER $10,000 BUT NOT OVER $100,000. (Written request shall be submitted to the appropriate PARC for approval with all appropriate documentation.) 

Approval is recommended

3. ACTIONS OVER $100,000 (Written request shall be submitted through the appropriate PARC to the HCA for approval with all appropriate documentation.) 

Approval is recommended
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                 REPLY TO
                               ATTENTION OF

                              (Office Symbol)                                                                                       
	COR NOMINATION, DESIGNATION, and TERMINATION MEMOS
NOMINATION
DEPARTMENT OF THE ARMY

(Insert Contracting Command Name)
(Insert Contracting Command Address)




                                                                                                                                                                                           DATE                                                                                                      
	


MEMORANDUM FOR RECORD

SUBJECT: Nomination for Designation as Contracting Officer’s Representative (COR)


1.  The individual below is nominated as the COR for Contract____________________in accordance with the data provided:

     a. Organization 
        (1) Major Command/Organization
        (2) Unit
        (3) Location of Responsibility (i.e. post, camp or zone)
	
     b. Name and Grade: 
         (1)  Name:  
         (2)  Grade:  
         (3)  Contract Number:
         (4)  Effective Date and Duration of Nomination;
         (5)  DEROS Date:
         (6)  Phone:  (put office and cell phone if available) 
         (7)  Email Address (local and AKO): 
 
     c. Nominee’s Rater:
          (1) Name:
          (2) Position:
          (3) Phone:

     d. Acquisition Training:
        (1)  DAU CLC 106, CLC 206 (if deploying to a contingency environment), CLM 003 
        (2)  Combating Trafficking in Persons Awareness Training (if work is outside the U.S.) 
                (attach a copy of the certificates)        
     e. Related Experience:  (state any experience that qualifies the individual to evaluate the work performed under the assigned section of the contract.)

      f. Contracts currently appointed/designated to Nominee as the COR: 

 2.   The nominee is trained to recognize violations of Trafficking in Persons.  Violations of Trafficking in Persons will be reported to the Contracting Officer.

3.  This memorandum verifies that the individual nominated will have sufficient time to perform
COR duties, is technically proficient, and has completed required training.

4.  The point of contact for this nomination is ______________________ at DSN 430-XXXX or E-mail:  (e-mail address).



	   Signature (Commander)
	Commander’s Signature Block























Symbology                                          DESIGNATION
Letterhead
                                                                                                           
(Office Symbol) 									DATE

[bookmark: Text1][bookmark: Text2][bookmark: Text3]SUBJECT: Designation of Contracting Officer's Representative (COR) for Contract Number:         Order:       DATE:      

1.        , Pursuant to DFARS 201.602-2, you are designated as the contracting officer's representative (COR) in administration of the following contract:

[bookmark: Text5][bookmark: Text6]Contract Number:                             Order:     
[bookmark: Text7]For: 
(Enter item/system/services.)
Contractor: 
(With complete name and address)	
[bookmark: Text9]Contract Period:      
	CMRA Responsibility (Para 11):       (YES/NO)
	SPOT Responsibility (Para 12):        (YES/NO)
1. You are authorized by this designation to take action with respect to the following:

1. Verify that the contractor performs the technical requirements of the contract in accordance with the contract terms, conditions and specifications. Specific emphasis should be placed on the quality provisions, for both adherences to the contract provisions and to the contractor's own quality control program. 

1. Perform, or cause to be performed, inspections necessary in connection with paragraph 2a and verify that the contractor has corrected all deficiencies. Perform acceptance for the Government of services performed under this contract.

1. Maintain liaison and direct communications with the contractor. Written communications with the contractor and other documents pertaining to the contract shall be signed as "Contracting Officer's Representative" and a copy shall be furnished to the contracting officer. 

1. Monitor the contractor's performance; notify the contractor of deficiencies observed during surveillance and direct appropriate action to effect correction. Record and report to the contracting officer incidents of faulty or nonconforming work, delays or problems. In addition, you are required to submit a monthly report concerning performance of services rendered under this contract. 

1. Coordinate site entry for contractor personnel, and insure that any Government-furnished property is available when required.

1. You are not empowered to award, agree to or sign any contract (including delivery orders) or contract modification or in any way to obligate the payment of money by the Government. You may not take any action that may affect contract or delivery order schedules, funds or scope.  All contractual agreements, commitments or modifications that involve price, quantity, quality, delivery schedules or other terms and conditions of the contract must be made by the contracting officer. You may be personally liable for unauthorized acts. You may not re-delegate your COR authority.

1. This designation as a COR shall remain in effect through the life of the contract, unless sooner revoked in writing by the contracting officer or unless you are separated from Government service. If you are to be reassigned or to be separated from Government service, you must notify the contracting officer sufficiently in advance of reassignment or separation to permit timely selection and designation of a successor COR. If your designation is revoked for any reason before completion of this contract, turn your records over to the successor COR or obtain disposition instructions from the contracting officer. 

1. You are required to maintain adequate records to sufficiently describe the performance of your duties as a COR during the life of this contract and to dispose of such records as directed by the contracting officer. As a minimum, the COR file must contain the following in the COR Management site at https://arc.army.mil/COR. 

4. A copy of your letter of appointment from the contracting officer, a copy of any changes to that letter and a copy of any termination letter.  A copy of your formal COR training. (In place based on your use of the COR Management site)

4. A copy of the contract or the appropriate part of the contract and all contract modifications. (In place if your supporting contracting center is utilizing PCF – Paperless Contract File)

4. A copy of the applicable quality assurance (QA) surveillance plan. (In place based on your use of the COR Management site)

4. All correspondence initiated by authorized representatives concerning performance of the contract. (To be loaded in the COR Correspondence Report area of the COR Management Site)

4. A record of inspections performed and the results. (To be loaded in the Miscellaneous Documents area of the COR Management Site)

4. Memoranda for record or minutes of any pre-performance conferences. (To be loaded in the COR Trip Report area of the COR Management Site)

4. Memoranda for record of minutes of any meetings and discussions with the contractor or others pertaining to the contract or contract performance. (To be loaded in the COR Correspondence Report area of the COR Management Site)

4. Applicable laboratory test reports. (To be loaded in the Miscellaneous Documents area of the COR Management Site)

4. Records relating to the contractor's quality control system and plan and the results of the quality control effort. (To be loaded in the Miscellaneous Documents area of the COR Management Site)

4. A copy of the surveillance schedule. (To be loaded in the Miscellaneous Documents area of the COR Management Site)

4. Documentation pertaining to your acceptance of performance of services, including reports and other data. (To be loaded in the Miscellaneous Documents area of the COR Management Site)

1. At the time of contract completion, you will ensure all records are loaded into the COR Management Website at https://arc.army.mil/COR

1. All personnel engaged in contracting and related activities shall conduct business dealings with industry in a manner above reproach in every aspect and shall protect the U.S. Government's interests, as well as maintain its reputation for fair and equal dealings with all contractors. DoD Directive 5500.7-R sets forth standards of conduct for all personnel directly and indirectly involved in contracting. 

1. A COR who may have direct or indirect financial interests which would place the COR in a position where there is a conflict between the CORs private interests and the public interests of the United States shall advise the supervisor and the contracting officer of the conflict so that appropriate actions may be taken. CORs shall avoid the appearance of a conflict of interests in order to maintain public confidence in the U.S. Government's conduct of business with the private sector. CORs must supply the Contracting Officer with evidence that she/he has officially filed an OGE Form 450 Confidential Financial Disclosure Report each February.  This information shall be provided in the February Monthly COR Report. 

1. You are required to acknowledge receipt of this COR designation and return it to the contracting officer electronically. Your signature also serves as certification that you have read and understand the contents of DoD Directive 5500.7-R. The original copy of this designation should be retained for your file.

1. Pursuant to the Prompt Payment Act, FAR 32.905(f), and AR 37-1, you are required to forward the correct and complete acceptance/receiving documents to the paying office designated in the contract no later than five (5) working days after receipt and acceptance of goods and/or services. Failure to supply any required acceptance or receiving documentation within this timeframe may subject the Government to interest penalties and result in charge back of any interest paid to the requiring activity’s operating funds. 

9. The preferred system to be used to process payments is the Wide Area Workflow (WAWF) electronic system available at https://wawf.eb.mil.  As a person responsible for processing Government acceptance and payments you are directed to register and take the on-line training provided at https://wawf.eb.mil for WAWF.  You will use this payment system whenever possible to process acceptance and payment of contractor invoices. The WAWF technical help desk is available for assistance at 866-618-5988.  After registration, the functional WAWF Help-desk number is 866-598-5360/614-693-0920.   In addition, the email is: cco-ec-army-wawf-helpdesk@dfas.mil.  It is further required that CORs register for an account in "myInvoice".  This will enable CORs to track the actual status of payment for specific vendor invoices, etc.  Note: The use of wide area workflow only tells the user that payment has been submitted to DFAS.  The link for my Invoice is the following: https://myinvoice.csd.disa.mil/  Local questions concerning WAWF may be directed to your organization’s WAWF Group Administrator.  

9. In rare instances when electronic acceptance and payments cannot be made the COR shall process the paper acceptance or receiving documents to the paying office designated in the contract no later than five (5) working days after receipt and acceptance of the goods and/or services. The same document(s) shall be loaded into the COR Management Site under Miscellaneous Documents, Invoices/Vouchers.

1. If the Contracting Officer, in paragraph 1, has selected the COR to monitor the contractor’s input into “Accounting for Contract Services” at the Contract Manpower Reporting Application (CMRA) web site at https://cmra.army.mil, the COR’s appointment includes the following duties:

0. The COR shall obtain a user name and password, and validate that the following information has been inputted by the contractor into the CMRA website:

0. Contract Number; 
0. Fiscal Year (FY that the contract was performed); 
0. Order Number (Delivery Order, Task Order, or Purchase Order Number);
0. Requiring Activity Unit Identification Code;
0. Command (Command of the Requiring Activity that would be performing the mission if not for the contractor);
0. Contractor Name;
0. Total Invoiced Amount (the total dollar amount invoiced during the fiscal year, at the Delivery Order and/or Task Order level.  This is the responsibility of the contractor);
0. Questions about Contract Performance (Contractors: Indicate if the contract/order includes the above services);
0. Government Supervision (Are the contractor personnel subject to relatively continuous supervision and control by a Government employee or officer);
0. Government’s Tools and Equipment (Does the Government furnish the principal tools and equipment needed for contract performance);
0. Government Facility (Are some or all of the contractor employees provided with a workspace in a Governments facility for use on a regular basis?);
0. Contracting Officer (First Name, Last Name, Phone Number, and Email);
0. COR/COTR (First Name, Last Name, Phone Number, and Email); 
0. Contractor (First Name, Last Name, Phone Number, and Email);
0. Location Information (Federal Supply Code (FSC), City of Installation or Services, State, Zip, and Country);
0. Direct Labor Hours;
0. Direct Labor Dollars;
0. Fund Cite. 

As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.

0. The COR shall validate that the contractor has completed all required information in accordance with CMRA web site by the 30th of November for the duration of the contract or sooner if the contract is closed prior to November. The COR shall document their CMRA findings in their November COR report to the Contracting Officer.

0. As the COR you are responsible for ensuring that the contractor report any other ‘Accounting for Contract Services’ information as required.

1. If the Contracting Officer, in paragraph 1, has designated the COR as the Synchronized Pre-deployment and Operational Tracker (SPOT) system validation authority.  The COR shall register with SPOT at https://spot.altess.army.mil/default.aspx. 

11. The COR will select the Government Administrator option in order to adequately manage the personnel deployment information. 

11. The COR shall name the Contracting Officer as the “Sponsoring Point of Contact”.  

11. SPOT will contact the Contracting Officer to confirm that you will act as the Government Administrator for the subject contract/order.  

11. The COR shall complete the Government Administrator training located on the SPOT website and load a copy of the certificate into their COR Profile in the COR Management site at https://arc.army.mil/COR.

11. The COR shall confirm that all SPOT data is complete, accurate and up to date on a monthly basis by logging onto the website and confirming the contractor’s SPOT data. 

11. The COR shall identify, in their Monthly COR report to the Contracting Officer, any issues with SPOT Data.

11. If you need assistance with SPOT registration, login, training or use, contact the SPOT help desk at 717-506-1368, or email SPOT at SPOT@technisource.com.

1. The following additional duties are directed:
[bookmark: Text28]     
                                                                                            
	Signature:
	{CONTRACT_OFFICER}

	Date Signed:
	{CONTRACT_OFFICER.DATE}

	Name:
	{CONTRACT_OFFICER.CAPTURENAME}



COR Section – To be filled out and electronically signed by the COR
[bookmark: OLE_LINK13]Receipt of this Contracting Officer’s Representative designation is acknowledged
	COR Name:
	[bookmark: Text32]     

	Title:
	[bookmark: Text33]     

	Grade/Rank:
	[bookmark: Text34]     

	Telephone:
	[bookmark: Text35]     

	Signature: 
	{COR}

	Date Signed:
	{COR.DATE}



CF:  
Contracting Officer
Contractor
Cognizant DCMA
Requiring Activity




Symbology                                           TERMINATION
Letterhead
(Office Symbol) 									DATE

MEMORANDUM FOR (insert office symbol, name and "Contracting Officer") 
SUBJECT:	Request for Termination of Contracting Officer's Representative (COR) Designation

Due to (enter reason), request my designation as COR be terminated effective (date) for the following contract(s) and respective contractor(s):
CONTRACT NUMBER(S): 		     		                
CONTRACTOR(S):
         
                     
1. Choose one of the following:

[bookmark: Check1]|_|	My successor will be (name), extension      .  Note: The new COR Nominee must use the COR Automated System to nominate themselves as a COR.  It is requested that as you are the Contracting Officer, that you prepare and sign a COR Revocation Letter and send it to me immediately so that I may sign it and return it to you so that you may upload it to the COR Management System and turn off the requirement for Monthly COR Reports from me.

[bookmark: Check2]|_|	The contract is complete and no successor COR is required.  It is requested that as you are the Contracting Officer, that you prepare and sign a COR Revocation Letter and send it to me immediately so that I may sign it and return it to you so that you may upload it to the COR Management System and turn off the requirement for Monthly COR Reports from me.

2. [bookmark: Text10]Point of contact for this request is (name), extension      .


	Signature:
	{COR}

	Date Signed:
	{COR.DATE}

	Name:
	{COR.CAPTURENAME}



CF:
Contractor
Cognizant DCMC
Requiring Activity. 

1
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DETERMINATION AND FINDING   C OORDINATION AND APPROVAL PAGE   Contracting Activity: _________________________   Purchase Request/Local Identification Number: _______________________________   Program Name (and Program Element, if applicable):  __________________________   Estimated Cost/Price of the Order (including options): $__________________   Type Program: ________________________   Authority:  ________________________                  Type Determination:  ____________________  (Class or   Individual )       Contracting Officer:   _______________________               ________________   Coordination   (as applicable       (Name/Title)                   Date Signed             when higher level review and         DSN:                          Commercial:                        approval is required)     Legal Office:   _______________________              _____ ___________   Coordination   (as applicable       (Name/Title)                   Date Signed   when higher level review and   DSN:                          Commercial:                        approval is required or KO or   review threshold requires)     Approval :     Principal Assistant:   _________________________          ________________   Responsible for       (Name/Title)                   Date Signed   Contracting  (as applicable)   DSN:                          Commercial:                          Competition Advocate:   _________________________          ________________   Coordination   (as applicable)       (Name/Title)                   Date Signed           DSN:                          Commercial:                          Head of the Contracting:   _________________________            _______________   Activity  (as applicable)       (Name/Title)                   Date Signed           DSN:                          Commercial:                          Senior Procurement:   _______________________              ________________   Executive of the        (Name/Title)                   Date Signed   Agency  (as applicable)   DSN:                          Commercial:                           
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[bookmark: OLE_LINK53]DETERMINATION AND FINDING

COORDINATION AND APPROVAL PAGE

Contracting Activity: _________________________

Purchase Request/Local Identification Number: _______________________________

Program Name (and Program Element, if applicable): __________________________

Estimated Cost/Price of the Order (including options): $__________________

Type Program: ________________________

Authority:  ________________________               

Type Determination:  ____________________ (Class or Individual) 



Contracting Officer:	_______________________               ________________

Coordination (as applicable	 (Name/Title)    	Date Signed

         when higher level review and      	DSN:      		Commercial:      

approval is required)



Legal Office:	_______________________              ________________

Coordination (as applicable	 (Name/Title)    	Date Signed

when higher level review and	DSN:      		Commercial:      

approval is required or KO or

review threshold requires)



Approval:



Principal Assistant:	_________________________          ________________

Responsible for	 (Name/Title)    	Date Signed

Contracting (as applicable)	DSN:      		Commercial:      



Competition Advocate:	_________________________          ________________

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Coordination (as applicable)	 (Name/Title)    	Date Signed

				DSN:      		Commercial:      



Head of the Contracting:	_________________________            _______________

Activity (as applicable)	 (Name/Title)    	Date Signed

				DSN:      		Commercial:      



Senior Procurement:	_______________________              ________________

Executive of the 	 (Name/Title)    	Date Signed

Agency (as applicable)	DSN:      		Commercial:      










DETERMINATION AND FINDING 

(as prescribed in e.g., FAR and Sups 6, 12, 13,16, 47 etc..)







FINDING

(State the facts from start of requirement to get to the determination and based from that required by the FAR and its Supplements of higher contracting activity instruction)





[bookmark: _Toc148436226]DETERMINATION



Based on the foregoing information, I hereby determine that XYZ is in accordance with XYZ, and it is in the Government's best interest to XYZ.





_____________________			________________________________

Date						[Name]

						Contract Specialist or Equivalent









[bookmark: _Toc148436227]APPROVAL



I hereby approve, in accordance with FAR (and or Supplements or U.S.C.), the XYZ.







_____________________			________________________________

Date						[Name]

						Contracting Officer
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  DETERMINATION AND FINDING    (as prescribed in e.g., FAR and Sups 6, 12, 13,16, 47 etc..)         FINDING   (State the facts from start of requirement to get to the determination and based from that required by the FAR and its  Supplements of higher contracting  activity instruction)       DETERMINATION     Based on the foregoing information, I hereby determine that XYZ is in accordance with XYZ,  and it is in the Government's best interest to XYZ.       _____________________       ________________________________   Date             [ Name ]               Contract Specialist or Equivalent           APPROVAL     I hereby approve, in accordance with FAR (and or Supplements or U.S.C.), the XYZ.         _____________________       ________________________________   Date             [ Name ]               Contracting Officer      
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DETERMINATION AND FINDING 

(as prescribed in e.g., FAR and Sups 6, 12, 13,16, 47 etc..)







FINDING

(State the facts from start of requirement to get to the determination and based from that required by the FAR and its Supplements of higher contracting activity instruction)





[bookmark: _Toc148436226]DETERMINATION



Based on the foregoing information, I hereby determine that XYZ is in accordance with XYZ, and it is in the Government's best interest to XYZ.





_____________________			________________________________

Date						[Name]

						Contract Specialist or Equivalent









[bookmark: _Toc148436227]APPROVAL



I hereby approve, in accordance with FAR (and or Supplements or U.S.C.), the XYZ.







_____________________			________________________________

Date						[Name]

						Contracting Officer
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  Control Number:    00 - 00   JUSTIFICATION REVIEW   DOCUMENT FOR OTHER T HAN FULL AND OPEN  COMPETITION   Contracting Activity: _________________________   Purchase Request/Local Identification Number: __________________________________   Name of Intended Contractor:  _______________________________   Estimated Contract Cost (including options): $__________________   Authority: 10 U.S.C. 2304(c)(___),  as implemented by FAR 6.302 - ___    Type J&A:  ____________________ (Class or Individual) [     Prepared By :   Contracting Specialis t:             ______________________ _______________   _____________                   (Name)   (Office Symbol)       Date Signed                   DSN: XXX - XXXX, COM: (XXX) XXX - XXXX                                                     E - mail:     Contracting Officer:                  ______________________ _______________   _____________                   (Name)   (Office Symbol)       Date Signed                   DSN: XXX - XXXX, COM: (XXX) XXX - XXXX                                                     E - mail:     Technical Representative:        ______ ____________________ ___________   _____________                   (Name)   (Office Symbol)       Date Signed                   DSN: XXX - XXXX, COM: (XXX) XXX - XXXX                                                       Requirements Representative:  ____________________________ _ ________     _____________                   (Name)   (Office Symbol)        Date Signed                   DSN: XXX - XXXX, COM: (XXX) XXX - XXXX                                                       Reviews :     I have reviewed this justification and find it adequate to support other than full  and open competition.   Legal Counsel   ( as applica b l e ) :           _____________________________ ________     _____________                   (Name)   (Office Symbol)        Date Signed                    DSN: XXX - XXXX, COM: (XXX) XXX - XXXX   Special Competition                                                   Advocate   ( as applica b l e ) :                 _____________________________ ________     _____________                   (Name)   (Office Symbol)        Date Signed                   DSN: XXX - XXXX, COM: (XXX) XXX - XXXX   Principal Assistant                                                    Responsible for Contracting:   _____________________________ ________     _____________     ( as applica b l e )                                  (Name)   (Office Symbol)         Date Signed                   DSN: XXX - XXXX, COM: (XXX) XXX - XXXX     Head of the Contracting   Activity   ( as applica b l e 0 :                 _____________________________ ________     _____________                                                     (Name)   (Office Symbol)        Date Signed                    DSN: XXX - XXXX, COM: (XXX) XXX - XXXX  
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	Control Number:  00-00

		JUSTIFICATION REVIEW DOCUMENT FOR OTHER THAN FULL AND OPEN COMPETITION

Contracting Activity: _________________________

Purchase Request/Local Identification Number: __________________________________

Name of Intended Contractor: _______________________________

Estimated Contract Cost (including options): $__________________

Authority: 10 U.S.C. 2304(c)(___),  as implemented by FAR 6.302-___ 

Type J&A:  ____________________(Class or Individual) [



Prepared By:

Contracting Specialist:             ______________________	_______________	_____________

	             (Name)	(Office Symbol)	   Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX

                                                 E-mail:



Contracting Officer:	             ______________________	_______________	_____________

	             (Name)	(Office Symbol)	   Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX

                                                 E-mail:



Technical Representative:        __________________________	___________	_____________

	             (Name)	(Office Symbol)	   Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX

                                                 

Requirements Representative:  _____________________________	________	 _____________

	             (Name)	(Office Symbol)	    Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX

                                                 

Reviews:   I have reviewed this justification and find it adequate to support other than full and open competition.

Legal Counsel (as applicable):         _____________________________	________	 _____________

	             (Name)	(Office Symbol)	    Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX

Special Competition                                                

Advocate (as applicable):	             _____________________________	________	 _____________

	             (Name)	(Office Symbol)	    Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX

Principal Assistant                                                 

Responsible for Contracting:   _____________________________	________	 _____________

 (as applicable)                                (Name)	(Office Symbol)	    Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX



Head of the Contracting

Activity (as applicable0:	             _____________________________	________	 _____________

                                                 (Name)	(Office Symbol)	    Date Signed

	             DSN: XXX‑XXXX, COM: (XXX) XXX‑XXXX





		         JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION



I.  Contracting Activity



Fully identify the contracting organization responsible for the proposed contracting action. Specifically identify as a “Justification for Other Than Full and Open Competition.”  Identify purchase request number, if applicable.



II.  Description of Action



State whether the action will be awarded as a new contract or by modification to an existing contract (identify contract number) and identify the type contract planned (e.g., firm-fixed-price, cost-plus-incentive-fee, etc.).  If exception 2 is cited (unusual or compelling urgency), state date of UCA/contract/modification issuance and amount. 





III.  Description of Supplies/Services



Specifically describe the supplies and/or services to be acquired including the estimated value and quantity of each item.



If approval for more than one fiscal year requirement is needed, give the rationale for this request. Generally, the scope of these actions is limited to current requirements only, so that actions may be taken to facilitate competition for out‑year requirements. In some cases, there are no feasible actions that could develop future competition, and it is reasonable to seek approval for more than one fiscal year’s requirements.



Provide a detailed description of the acquisition history. Explain how the requirement fits into the larger overall program, if applicable.





IV.  Authority Cited



Only the authorities below should be used: 

Action using simplified acquisition procedures (select one):



|_|   FAR 13.106-1(b)(1):  For purchases not exceeding the simplified acquisition threshold (SAT) which is $150,000 or for a declared contingency, $1 million for any contract to be awarded and performed, or purchase to be made, outside the United States to support that contingency.  Contracting officers may solicit from one source if the contracting officer determines that the circumstances of the contract action deem only one source reasonably available (e.g. urgency, exclusive licensing agreements, brand name, or industrial mobilization) 



|_|   FAR 13.501(a)(1)(ii):  For actions for commercial supplies or services greater than the SAT but not exceeding $6.5M ($12 million if acquisitions for commercial items that, as determined by the head of the agency, are to be used in support of a contingency operation or to facilitate the defense against or recovery from nuclear, biological, chemical, or radiological attack), the correct citation is:  Test Program for Commercial Items, Section 4202 of the Clinger-Cohen Act of 1996 as codified at 10 USC Sec. 2304(g)(1)(B), and amended by Section 807 of the Ronald Reagan National Defense Authorization Act of 2005.   



Actions using other than simplified acquisition procedures (select one):



|_|  FAR 6.302-1:  Only one responsible source and no other supplies or services will satisfy agency requirements, 10 USC 2304(c)(1)



|_|  FAR 6.302-2:  Unusual and compelling urgency, 10 USC 2304(c)(2)



|_|  FAR 6.302-5:  Authorized or Required by Statute, 10 USC 2304(c)(5)



|_|  FAR 6.302-6: National Security, 10 U.S.C. 2304(c)(6).



|_|  FAR 6.302-7: Public Interest, 10 U.S.C. 2304(c)(7).





V.  Reason for Authority Cited



a.  Explain why the intended contractor is the only reasonable source who can provide the required supplies or services.  Discuss the unique capabilities, expertise, etc. that support the lack of competition.  Explain factors/unique qualifications such as proprietary data or exclusive licensing rights, if applicable. If brand name, explain why an adequate purchase description or other information suitable to solicit by full and open competition has not been developed or are not available.



b.  For a follow-on contract action of highly specialized services, or the continued development or production of a major system or highly specialized equipment, discuss how the sole source action will avoid duplication of costs that is not expected to be recovered through competition, or discuss the unacceptable delays to the government.  Provide an estimate of the costs that will be duplicated and explain how such estimate was derived.



c.  For contract extensions or bridge contracts when a competitive follow-on is in the works, summarize history of current contract and explain the reasons for any delays in the acquisition.  Include discussion of the milestones for the follow-on action; they should be as tight as possible.  Discuss why it would be neither cost effective nor realistic to expect another contractor to perform during the brief interim period; include issues such as start-up costs, phase-in, transfer of GFP, recruitment and staffing, etc.  If the action is because of a protest, provide a brief discussion of the protest including important dates and the basis of the protest.  Establish that the action will provide the minimum quantity or performance period.



d.  When FAR exception 6.302-2, Urgent and Compelling, is used, the specific extent and nature of the harm to the government must be clearly stated in the J&A.  Explain the chronological events leading up to the requirement and explain why time constraints cannot permit even a limited competition.  Describe impact of required delivery/performance date.  Describe the detrimental effects/serious injury to the mission of the requiring activity or to the government, financial or otherwise, that will result if this justification is not approved and the product or service cannot be provided by the intended sole source contractor.





		VI.  Efforts to Obtain Competition



Describe all efforts taken (or to be to be taken) to ensure that offers are solicited from as many potential sources as practicable under the circumstances.  The following issues should be addressed in this paragraph:



Sources Sought Synopsis.  If a sources sought synopsis was issued, include a copy of the notice and the screening criteria used. Describe in this paragraph, or in an attachment, the results of the screening process, to include the rationale for determining the unacceptability of any synopsis respondents.  This is particularly important when citing the authority of 

10 USC 2304(c)(1), “Only one (or a limited number of) responsible source(s)”, since it is this survey of the market place that confirms our assumptions regarding the capability of industry to meet our needs. The sources sought synopsis may be less important when other authorities are cited, and it is rarely used when citing 10 USC 2304(c)(2), “Unusual and Compelling Urgency”.



Synopses of Proposed Contract Actions.  Describe either the plans to publish a synopsis or the results of a synopsis (FAR Subpart 5.2).   If the proposed action was not or will not be synopsized, cite the specific authority for not doing so (per FAR 5.202) and the rationale for the synopsis exception.



Other Actions.   In this paragraph, discuss any other actions taken or planned to facilitate competition.  The discussion should include actions tried or considered even if the actions were unsuccessful. If the efforts were unsuccessful, so state and describe why.



Qualifying Country Sources.  If qualifying country sources have expressed interest, but are to be excluded, provide supporting rationale.



VII.  Actions to Increase Competition



Describe any actions taken or to be taken to foster competition for future acquisitions of the supplies or services being acquired. Also describe potential actions that could be undertaken to remove the barriers to competition that have been identified in the justification

FAR 6.303-2(a)(11).  Consider including a milestone schedule for accomplishing these actions.  If no actions are planned, so state and provide reasons.  If approval is sought for more than one year, explain why a sole source effort is required for the planned time duration.



Address efforts to ensure competition for future spare parts and maintenance in support of systems or equipment covered by the justification, even when these acquisitions will be accomplished by other organizations. Include a discussion on available breakout data.  





VIII.	Market Research



Discuss any market research conducted pursuant to FAR Part 10 and describe results.  Market research is any effort undertaken to determine if sources capable of satisfying the agency’s  requirements exist and to determine if commercial items or nondevelopmental items are either available or can be modified so that they will satisfy the agency’s needs.  Market research should be focused not only on identifying alternate sources, but also on alternate equipment or substitutes that might fill the government needs with only minor modification.  Regardless of the approach used, the results should provide a high level of confidence that no other qualified sources exist. If no market research was conducted, so state and provide the rationale



		Generally some form of market research should be conducted, but it is most critical when citing the authority of 6.302‑l, Only one (or a limited number of) responsible source(s). When other authorities are relied upon, the market research might be limited to an examination of the acquisition history and experience with the marketplace under previous acquisitions for the same or similar items. When using the authority of FAR 6.302‑5, Authorized or Required by Statute, a market survey may be inappropriate given the conditions supporting the authority.

If the market research effort was described in paragraph VI, Efforts to Obtain Competition do not repeat the same information here; merely refer to the previous discussion.  



IX.  Interested Sources



List the sources that have expressed written interest in the acquisition. Provide the results on status of any synopses. If contractors have expressed interest but will not be considered a potential source, explain why they cannot perform or are not expected to submit an offer. Do not repeat information that is already provided in another paragraph, merely make reference to it (FAR 6.303-2(a)(10)).



	

X.  Other Facts 



When FAR 6.302-1(a)(2)(ii) is cited for follow-on acquisitions as the basis for the justification, include an estimate of the cost that would be duplicated and the basis and derivation of the estimate, or provide details on why a delay would be unacceptable (FAR 6.303-2(a)(9)(ii)).



When FAR 6.302-2 is cited, provide data, estimated cost, or rationale as to the nature and extent of the harm to the government.  Only the minimum required quantity qualifies for -2 coverage,  use of this authority is not an automatic exemption from synopsis (FAR 6.303-2(a)(9)(iii)).  Cite the anticipated entry for Block C3 of the DD Form 350 (Extent of Competition).





XI.  Technical/Requirements Personnel’s Certification



As evidenced by their signatures on the J&A signature page, the technical and/or requirements personnel have certified that any supporting data contained herein which is their responsibility is both accurate and complete (FAR 6.303-2(b)).



I certify that the supporting data under my cognizance which is included in the justification are accurate and complete to the best of my knowledge and belief.



		Typed Name:

		



		Position Title:

		



		Signature:             ______________________

		



		Date:

		









XII.  Requirements Certification



I certify that the supporting data under my cognizance which are included in the justification and accurate and complete to the best of my knowledge and belief.



Typed Name:

Position Title:

Signature:              ______________________

Date:



	



		XIII.  Fair and Reasonable Costs



Include a statement by the contracting officer that the anticipated cost will be considered fair and reasonable and provide the basis for this determination.  The steps that will be taken to ensure the final contract price will be fair and reasonable are also described here. Describe the extent of cost or price analysis anticipated including the requirements for certified cost or pricing data, technical evaluations, and audits (FAR 6.303-2(a)(7). 



I hereby determine that the anticipated cost or price to the Government for this contract action will be fair and reasonable.  Basis for the determination:



[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Typed Name:

Position Title:

Signature:               ______________________

Date:





XIV.  Contracting Officer’s Certification



The contracting officer’s signature on the Justification Review Document evidences that he/she has determined this document to be both accurate and complete to the best of his/her knowledge and belief (FAR 6.303-2(a)(12)). 



I hereby certify that this justification is accurate and complete to the best of my knowledge and belief.  Based on the foregoing, I approve this sole source justification subject to availability of funds, and provided that the services and supplies herein described have otherwise been authorized for acquisition.



Typed Name:

Position Title:

Signature:               ______________________

Date:



XV.  Approval

Based on the foregoing justification, I hereby approve the procurement of (state equipment/services being procured) on an other than full and open competition basis pursuant to the authority of 10 U.S.C.2304(c)(insert authority), subject to availability of funds, and provided that the services and property herein described have otherwise been authorized for acquisition.

Typed Name:

Position Title:

Signature:              ______________________  

Date:



		





Approval Authority – FAR 6.304(a); DFARS

206.304; AFARS 5106.304

< =$650K: Contracting Officer.

> $650K to $12.5 Million: Competition Advocate.

> $12.5 Million to $85.5 Million: HCA.

> $85.5 Million: Agency Senior Procurement Executive.
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JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION     I.   Contracting Activity     Fully identify the contracting organization responsible for the proposed contracting action.  Specifically identify as a “Justification for Other Than Full and Open  Competition.”  Identify  purchase request number, if applicable.     II.   Description of Action     State whether the action will be awarded as a new contract or by modification to an existing  contract (identify contract number) and identify the type contract pla nned (e.g., firm - fixed - price,  cost - plus - incentive - fee, etc.).  If  exception 2   is cited (unusual or compelling urgency), state date  of UCA/contract/modification issuance and amount.        III.   Description of Supplies/Services     Specifically describe the suppli es and/or services to be acquired including the estimated value  and quantity of each item.     If approval for more than one fiscal year requirement is needed, give the rationale for this  request. Generally, the scope of these actions is limited to current re quirements only, so that  actions may be taken to facilitate competition for out - year requirements. In some cases, there are  no feasible actions that could develop future competition, and it is reasonable to seek approval  for more than one fiscal year’s req uirements.     Provide a detailed description of the acquisition history. Explain how the requirement fits into  the larger overall program, if applicable.       IV.   Authority Cited     Only the authorities below should be used:    Action using  simplified acquisition  procedures   (select one):         FAR 13.106 - 1(b)(1):  For purchases not exceeding the simplified acquisition threshold  (SAT)   which is $150,000 or   for a declared contingency, $1 million for any contract to be  awarded and performed, or purchase to be made, outside the United States to support that  contingency.   C ontracting officers may solicit from one source if the contracting officer  determines tha t the circumstances of the contract action deem only one source reasonably  available (e.g. urgency, exclusive licensing agreements, brand name, or industrial mobilization)           FAR  13.501(a)(1)(ii):  For actions for commercial supplies or services greater than the SAT  but not exceeding $ 6 .5M   ($12 million if acquisitions for commercial items that, as determined by  the head of the agency, are to be used in support of a contingency oper ation or to facilitate the   
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JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION



I.  Contracting Activity



Fully identify the contracting organization responsible for the proposed contracting action. Specifically identify as a “Justification for Other Than Full and Open Competition.”  Identify purchase request number, if applicable.



II.  Description of Action



State whether the action will be awarded as a new contract or by modification to an existing contract (identify contract number) and identify the type contract planned (e.g., firm-fixed-price, cost-plus-incentive-fee, etc.).  If exception 2 is cited (unusual or compelling urgency), state date of UCA/contract/modification issuance and amount. 





III.  Description of Supplies/Services



Specifically describe the supplies and/or services to be acquired including the estimated value and quantity of each item.



If approval for more than one fiscal year requirement is needed, give the rationale for this request. Generally, the scope of these actions is limited to current requirements only, so that actions may be taken to facilitate competition for out‑year requirements. In some cases, there are no feasible actions that could develop future competition, and it is reasonable to seek approval for more than one fiscal year’s requirements.



Provide a detailed description of the acquisition history. Explain how the requirement fits into the larger overall program, if applicable.





IV.  Authority Cited



Only the authorities below should be used: 

Action using simplified acquisition procedures (select one):



|_|   FAR 13.106-1(b)(1):  For purchases not exceeding the simplified acquisition threshold (SAT) which is $150,000 or for a declared contingency, $1 million for any contract to be awarded and performed, or purchase to be made, outside the United States to support that contingency.  Contracting officers may solicit from one source if the contracting officer determines that the circumstances of the contract action deem only one source reasonably available (e.g. urgency, exclusive licensing agreements, brand name, or industrial mobilization) 



|_|   FAR 13.501(a)(1)(ii):  For actions for commercial supplies or services greater than the SAT but not exceeding $6.5M ($12 million if acquisitions for commercial items that, as determined by the head of the agency, are to be used in support of a contingency operation or to facilitate the 
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defense against or recovery from nuclear, biological, chemical, or radiological attack ),   the  correct citation is:  Test Program for Commercial Items, Section 4202 of the Clinger - Cohen Act  of 1996 as codified at 10 USC Sec. 2304(g)(1)(B), and amended by Section 807 of the Ronald  Reagan National Defense Authorization Act of 2005.        Actions  us ing  other than simplified acquisition procedures   (select one):        FAR 6.302 - 1:  Only one responsible source and no other supplies or services will satisfy  agency requirements, 10 US C 2304(c)(1)        FAR 6.302 - 2:  Unusual and compelling urgency, 10 USC 2304(c)(2)        FAR 6.302 - 3 :   Ind .   Mob, Eng, Dev, or Res earch   Cap; or Exp Serv . , 10 USC 2304(c)(3 )        FAR 6.302 - 4 :   International Agreement , 10 USC 2304(c)( 4 )        FAR 6.302 - 5:  Authorize d or Required by Statute, 10 USC 2304(c)(5)        FAR   6.302 - 6: National Security,  10 U.S.C. 2304(c)(6).        FAR   6.302 - 7: Public Interest,  10 U.S.C. 2304(c)(7).     V.   Reason for Authority Cited     a.  Explain why the intended contractor is the only reasonable source who can provide the  required supplies or   services.  Discuss the unique capabilities, expertise, etc. that support the  lack of competition.   Explain factors/unique qualifications such as proprietary data or exclusive  licensing rights, if applicable. If brand name, explain why an adequate purchase   description or  other information suitable to solicit by full and open competition has not been developed or are  not available.     b.  For a follow - on contract action of highly specialized services, or the continued development  or production of a major syste m or highly specialized equipment, discuss how the sole source  action will avoid duplication of costs that is not expected to be recovered through competition,  or discuss the unacceptable delays to the government.  Provide an estimate of the costs that wil l  be duplicated and explain how such estimate was derived.     c.  For contract extensions or bridge contracts when a competitive follow - on is in the works,  summarize history of current contract and explain the reasons for any delays in the acquisition.   Incl ude discussion of the milestones for the follow - on action; they should be as tight as possible.   Discuss why it would be neither cost effective nor realistic to expect another contractor to  perform during the brief interim period; include issues such as st art - up costs, phase - in, transfer  of GFP, recruitment and staffing, etc.  If the action is because of a protest, provide a brief  discussion of the protest including important dates and the basis of the protest.  Establish that  the action will provide the mi nimum quantity or performance period.    
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defense against or recovery from nuclear, biological, chemical, or radiological attack), the correct citation is:  Test Program for Commercial Items, Section 4202 of the Clinger-Cohen Act of 1996 as codified at 10 USC Sec. 2304(g)(1)(B), and amended by Section 807 of the Ronald Reagan National Defense Authorization Act of 2005.   



Actions using other than simplified acquisition procedures (select one):



|_|  FAR 6.302-1:  Only one responsible source and no other supplies or services will satisfy agency requirements, 10 USC 2304(c)(1)



|_|  FAR 6.302-2:  Unusual and compelling urgency, 10 USC 2304(c)(2)



|_|  FAR 6.302-3:  Ind. Mob, Eng, Dev, or Research Cap; or Exp Serv., 10 USC 2304(c)(3)



|_|  FAR 6.302-4:  International Agreement, 10 USC 2304(c)(4)



|_|  FAR 6.302-5:  Authorized or Required by Statute, 10 USC 2304(c)(5)



|_|  FAR 6.302-6: National Security, 10 U.S.C. 2304(c)(6).



|_|  FAR 6.302-7: Public Interest, 10 U.S.C. 2304(c)(7).



V.  Reason for Authority Cited



a.  Explain why the intended contractor is the only reasonable source who can provide the required supplies or services.  Discuss the unique capabilities, expertise, etc. that support the lack of competition.  Explain factors/unique qualifications such as proprietary data or exclusive licensing rights, if applicable. If brand name, explain why an adequate purchase description or other information suitable to solicit by full and open competition has not been developed or are not available.



b.  For a follow-on contract action of highly specialized services, or the continued development or production of a major system or highly specialized equipment, discuss how the sole source action will avoid duplication of costs that is not expected to be recovered through competition, or discuss the unacceptable delays to the government.  Provide an estimate of the costs that will be duplicated and explain how such estimate was derived.



c.  For contract extensions or bridge contracts when a competitive follow-on is in the works, summarize history of current contract and explain the reasons for any delays in the acquisition.  Include discussion of the milestones for the follow-on action; they should be as tight as possible.  Discuss why it would be neither cost effective nor realistic to expect another contractor to perform during the brief interim period; include issues such as start-up costs, phase-in, transfer of GFP, recruitment and staffing, etc.  If the action is because of a protest, provide a brief discussion of the protest including important dates and the basis of the protest.  Establish that the action will provide the minimum quantity or performance period.



d.  When FAR exception 6.302-2, Urgent and Compelling, is used, the specific extent and nature of the harm to the government must be clearly stated in the J&A.  Explain the chronological events leading up to the requirement and explain why time constraints cannot permit even a limited competition.  Describe impact of required delivery/performance date.  Describe the 
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LIMITED SOURCE JUSTIFICATION   [Use for Orders against Federal Supply Schedules (FSS) when restricting consideration  IAW  FAR 8.405 - 6 / DFARS 208.405 - 70 , or Orders under Multiple Award Contracts when  fair opportunity is not provided IAW  FAR 16.505(b) / DFARS 216.505 - 70 ]     1.  Agency/Contracting Activity:   _____________________     2.  Description of Action:     Nature:           New Requirement       Follow - on Order                           Mod to Exis ting Order Number    Insert task/delivery order no.           Order against:       FSS Contract Number : _________________________________                             OR               Multiple Award ID/IQ  Contract Number : ____________________         Pricing:          Firm - Fixed Price         Time & Materials      Cost Type     Funds:           OMA                              Other Funds:     Insert funds type here        

Name of Proposed Contractor:         

Street Address:         

City, State, Zip:         

Phone:         

  <For each proposed contractor if more than one (e.g. brand name):>  

Name of Proposed Contractor:         

Street Address:         

City, State, Zip:         

Phone:         

  3.  Description of Supplies or Services:     The estimated value of the proposed action is    $  Insert  dollar value, including options, if  any     In layman’s terms, briefly describe the supplies or services to be provided, including  make & model number where appropriate.  Indicate whe ther the item to be procured is  peculiar to one manufacturer ( e.g.,   a particular brand name, product, or a feature of a  product, peculiar to one manufacturer).  If applicable, include quantities of supplies or  period of performance for services.  Provide i nformation for any options included in the  order.  If the action is a modification to an existing order, distinguish clearly between the  work covered by the basic order and the work to be obtained by the proposed  modification.    
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LIMITED SOURCE JUSTIFICATION

[Use for Orders against Federal Supply Schedules (FSS) when restricting consideration IAW FAR 8.405-6/DFARS 208.405-70, or Orders under Multiple Award Contracts when fair opportunity is not provided IAW FAR 16.505(b)/DFARS 216.505-70]



1.  Agency/Contracting Activity:  _____________________



2.  Description of Action:



Nature:      |_|  New Requirement   |_|  Follow-on Order 

[bookmark: Text1]                  |_|  Mod to Existing Order Number 	Insert task/delivery order no.  		



Order against:  |_|   FSS Contract Number: _________________________________

                         OR

		   |_|   Multiple Award ID/IQ Contract Number: ____________________







Pricing:      |_|  Firm-Fixed Price     |_|  Time & Materials	|_|  Cost Type



Funds:       |_|  OMA                        |_|  Other Funds:  	Insert funds type here		



		Name of Proposed Contractor:

		     



		Street Address:

		     



		City, State, Zip:

		     



		Phone:

		     







<For each proposed contractor if more than one (e.g. brand name):>

		Name of Proposed Contractor:

		     



		Street Address:

		     



		City, State, Zip:

		     



		Phone:

		     







3.  Description of Supplies or Services:



The estimated value of the proposed action is 	$ Insert dollar value, including options, if any



In layman’s terms, briefly describe the supplies or services to be provided, including make & model number where appropriate.  Indicate whether the item to be procured is peculiar to one manufacturer (e.g., a particular brand name, product, or a feature of a product, peculiar to one manufacturer).  If applicable, include quantities of supplies or period of performance for services.  Provide information for any options included in the order.  If the action is a modification to an existing order, distinguish clearly between the work covered by the basic order and the work to be obtained by the proposed modification.
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4.  Authority:         ORDER AGAINST FSS:    Authority of the Multiple Award Schedule Program, Title III  of the Federal Property and Administrative Services Act of 1949 (41 USC 251, et seq.);  Title 40 USC 501, Services  for Executive Agencies; and Section 803 of the National  Defense Authorization Act of 2002 (PL 107 - 107)   and  FAR 8.405 - 6 .   Mark the applicable  exception :          Item peculiar to one manufacturer (e.g. brand name item, product, or feature     of   a product peculiar to one manufacturer ( FAR 8.405 - 6(a)(2) ) .        Limit consideration to fewer than three (3) schedule contractors   ( FAR 8.405 -     6(a)(1) ).  In accordan ce with  DFARS 208.405 - 70(b) ,  mark the     applicable exception :         A statute expressly authorizes/requires that purchase be made from a     specified   source [ DFARS 208.405 - 70(b)(1) ]        Urgent agency need precludes fair opportunity [ FAR 16.505 (b)(2)(i) ]         Only one awardee is capable because supplies or services are unique       or highly   specialized [ FAR 16.505(b)(2)(ii) ]        Logical follow - on ,   in the interest of economy and efficiency , t o an order       already issued under the contract, provided that all awardees were given a       fair opportunity to be considered for the original order [ FAR 16.505(b)( 2)(iii) ]     OR:         ORDER AGAINST MULTIPLE AWARD ID/IQ CONTRACT:    Section 803 of the  National Defense Authorization Act of 2002 (PL 107 - 107),  FAR 16.505(b)(2)   and  DFARS  216.505 - 70(b) , The contracting officer shall give every awardee a fair opportunity to be  considered for a delivery/task order.   Mark th e applicable exception :            A statute expressly authorizes/requires that purchase be made from a     s pecified   source [ DFARS 216.505 - 70(b)(1) ]        Urgent agency need precludes fair opportunity [ FAR 16.505(b)(2)(i) ]        Only one awardee is capable because supplies or services are unique or     highly   specialized [ FAR 16.505(b)(2)(ii) ]        I n the interest of economy and efficiency , the order is a logical follow - on to an     order already issued under the contract, provided that all awardees were given     a fair opportunity to be conside red for the original order   [ FAR 16.505(b)(2)(iii) ]        It is necessary to place the order to satisfy a minimum guarantee     [ FAR 16.505(b)(2)(iv) ]  
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4.  Authority:



|_|   ORDER AGAINST FSS:  Authority of the Multiple Award Schedule Program, Title III of the Federal Property and Administrative Services Act of 1949 (41 USC 251, et seq.); Title 40 USC 501, Services for Executive Agencies; and Section 803 of the National Defense Authorization Act of 2002 (PL 107-107) and FAR 8.405-6.  Mark the applicable exception:



	|_|  Item peculiar to one manufacturer (e.g. brand name item, product, or feature

	of a product peculiar to one manufacturer (FAR 8.405-6(a)(2)).

	|_|  Limit consideration to fewer than three (3) schedule contractors (FAR 8.405-

	6(a)(1)).  In accordance with DFARS 208.405-70(b), mark the

	applicable exception: 

	|_|  A statute expressly authorizes/requires that purchase be made from a

	specified source [DFARS 208.405-70(b)(1)]

	|_|  Urgent agency need precludes fair opportunity [FAR 16.505(b)(2)(i)] 

	|_|  Only one awardee is capable because supplies or services are unique

		or highly specialized [FAR 16.505(b)(2)(ii)]

	|_|  Logical follow-on, in the interest of economy and efficiency, to an order

		already issued under the contract, provided that all awardees were given a

		fair opportunity to be considered for the original order [FAR 16.505(b)(2)(iii)]



OR:



|_|   ORDER AGAINST MULTIPLE AWARD ID/IQ CONTRACT:  Section 803 of the National Defense Authorization Act of 2002 (PL 107-107), FAR 16.505(b)(2) and DFARS 216.505-70(b), The contracting officer shall give every awardee a fair opportunity to be considered for a delivery/task order.  Mark the applicable exception:

	

	|_|  A statute expressly authorizes/requires that purchase be made from a

	specified source [DFARS 216.505-70(b)(1)]

	|_|  Urgent agency need precludes fair opportunity [FAR 16.505(b)(2)(i)]

	|_|  Only one awardee is capable because supplies or services are unique or

	highly specialized [FAR 16.505(b)(2)(ii)]

	|_|  In the interest of economy and efficiency, the order is a logical follow-on to an

	order already issued under the contract, provided that all awardees were given

	a fair opportunity to be considered for the original order [FAR 16.505(b)(2)(iii)]

	|_|  It is necessary to place the order to satisfy a minimum guarantee

	[FAR 16.505(b)(2)(iv)]
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5.  Rationale/explanation to support cited authority:   Discuss how the cited authority  applies and, if applicable, a demonstration of the proposed contractor’s unique  qualifications to provide the required supply or service.  If pursuing a   limit ing   sourcing   exception per  FAR 8.405 - 6 (b) ,  d escribe in detail why a particular brand name, product,  or a feature of a product, peculiar to one manufacturer must be used .  Also,  describe  in  detail the existence of other than  the  “Name Brand” product and discuss why they cannot  be used.  When citing exception to the fair opportunity process  set out  at  FAR  16.505(b)(2)(i) ,  factually establish the urgent need, provide the required  performance/delivery schedule, address the lead - time involved, address why other  contractors cannot fulfill the government’s needs, and explain  the harm /serious injury   that  will come to the government if the justification is not approved.  When citing exception to  the fair opportunity process  set out  at  FAR 16.505(b)(2)(ii) , explain  what is unique or  highly specialized about the supply or service and why only the specified contractor can  meet the requirement.   When citing  exception to the fair opportunity process  set out  at  FAR 16.505(b)(2)(iii) , specify how recent the previous competitive order was and the  number of times this exception has been used;  provide rationale describing why the  relationship between the initial order and the follow - o n is logical (e.g. in terms of scope,  period of performance, or value);  discuss  why the specific requirement continues and  why it is to the benefit of the Government for the particular contractor to continue this  work.    When citing exception to the fair op portunity process set out at  FAR  16.505(b)(2)(iv) , identify the contract clause and language that calls out the minimum  guaranteed amount.     6.  Market Research:   Describe the extent of the market research conducted among the  schedule or contract holders and the results, or a statement of the reason that market  research was not conducted.  Brand name specifications shall not be used unless the  particular brand name,   product, or feature is essential to the Government’s requirements,  and market research indicates other companies’ similar products, or products lacking the  particular feature, do not meet, or cannot be modified to meet, the agency’s need.       7.  Actions to   Increase Competition:   Describe the actions, if any, the agency may take  to remove or overcome any barriers to consideration/fair opportunity prior to any  subsequent acquisition for the supplies or services is made.    When citing exception to the  fair oppo rtunity process set out at  FAR 16.505(b)(2)(iv) , identify methods or future work  that will provide the awardees an opportunity to compete for future task/delivery   orders.       8.  Any other facts supporting the justification :  
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5.  Rationale/explanation to support cited authority:  Discuss how the cited authority applies and, if applicable, a demonstration of the proposed contractor’s unique qualifications to provide the required supply or service.  If pursuing a limiting sourcing exception per FAR 8.405-6 (b), describe in detail why a particular brand name, product, or a feature of a product, peculiar to one manufacturer must be used.  Also, describe in detail the existence of other than the “Name Brand” product and discuss why they cannot be used.  When citing exception to the fair opportunity process set out at FAR 16.505(b)(2)(i), factually establish the urgent need, provide the required performance/delivery schedule, address the lead-time involved, address why other contractors cannot fulfill the government’s needs, and explain the harm/serious injury that will come to the government if the justification is not approved.  When citing exception to the fair opportunity process set out at FAR 16.505(b)(2)(ii), explain what is unique or highly specialized about the supply or service and why only the specified contractor can meet the requirement.  When citing exception to the fair opportunity process set out at FAR 16.505(b)(2)(iii), specify how recent the previous competitive order was and the number of times this exception has been used; provide rationale describing why the relationship between the initial order and the follow-on is logical (e.g. in terms of scope, period of performance, or value); discuss why the specific requirement continues and why it is to the benefit of the Government for the particular contractor to continue this work.  When citing exception to the fair opportunity process set out at FAR 16.505(b)(2)(iv), identify the contract clause and language that calls out the minimum guaranteed amount.



6.  Market Research:  Describe the extent of the market research conducted among the schedule or contract holders and the results, or a statement of the reason that market research was not conducted.  Brand name specifications shall not be used unless the particular brand name, product, or feature is essential to the Government’s requirements, and market research indicates other companies’ similar products, or products lacking the particular feature, do not meet, or cannot be modified to meet, the agency’s need.





7.  Actions to Increase Competition:  Describe the actions, if any, the agency may take to remove or overcome any barriers to consideration/fair opportunity prior to any subsequent acquisition for the supplies or services is made.  When citing exception to the fair opportunity process set out at FAR 16.505(b)(2)(iv), identify methods or future work that will provide the awardees an opportunity to compete for future task/delivery orders.





8.  Any other facts supporting the justification:


